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Update  on  Outreach  to  Cities,  Towns,  and  Local  Organizations 

Commonwealth  of  Massachusetts 
Information  Technology  Division 
Year  2000  Program  Management  Office 
September  23,  1998 

The  ITD  Y2K  Program  Management  Office  (PMO)  has  been  actively  involved  in 
outreach  activities  to  cities,  towns,  and  other  local  and  municipal  organizations.  In 
particular: 

•  The  PMO  has  been  invited  to  speak  to  a  number  of  professional  organizations  in  an 
effort  to  raise  awareness  at  the  local  level  (see  attached  table).  During  the  past  year, 
the  Y2K  PMO  has  been  invited  to  speak  at: 

•  The  Massachusetts  Municipal  Association's  Annual  Meeting, 

•  The  University  of  Massachusetts  at  Lowell, 

•  The  Association  of  Government  Accountants, 

•  The  Massachusetts  Government  Information  Systems  Association, 

•  The  Massachusetts  Association  of  Contributory  Retirement  Systems, 

•  The  Massachusetts  Registry  of  Deeds, 

•  The  Business  Advisory  Council,  and 

•  Local  Chambers  of  Commerce. 

The  presentations  for  these  groups  were  designed  to  raise  awareness  of  the  Y2K  issue 
and  to  provide  these  groups  with  sources  of  help  and  information.  Letters  of 
appreciation  for  this  effort  can  be  found  at  the  end  of  this  section. 

•  The  Y2K  PMO  has  had  informal  discussions  with  the  Massachusetts  Hospital 
Association  to  advise  them  on  issues  specific  to  the  medical  community  and  to 
evaluate  ways  in  which  the  Hospital  Association  can  help  their  constituents.  Several 
members  of  the  PMO  met  informally  with  two  officers  from  Hanscom  Air  Force 
Base  The  purpose  of  this  meeting  was  to  share  information  on  embedded  chips,  an 
area  of  Y2K  that  is  especially  insidious  and  difficult  to  assess. 

•  The  PMO  has  provided  written  responses  to  a  number  of  concerned  citizens  and 
groups  that  have  contacted  the  PMO  to  request  information  on  the  status  of  the 
Commonwealth's  Y2K  readiness  and  the  readiness  of  the  regulated  community.  The 
PMO  has  responded  in  writing  to  every  request  with  a  description  of  what  the 
Commonwealth  is  doing  to  prepare  for  Y2K  as  well  as  what  the  regulatory  agencies 
are  doing  to  ensure  continuation  of  essential  services. 

•  The  PMO  regularly  publishes  Y2K  documentation  and  makes  it  available  to  not  only 
the  state  agencies  but  also  to  anyone  with  access  to  the  Internet.  The  PMO  is 
reaching  out  to  the  citizens  of  the  Commonwealth  through  continued  updates  of  its 
Y2K  web  site  The  PMO  staff  stay  current  on  the  latest  information  regarding  Y2K 
and  frequently  publish  white  papers,  sample  project  documentation,  and  other  tools 
and  information  on  the  web  site  which  is  available  to  anyone  with  an  Internet 
connection. 
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Many  state  agencies  are  actively  involved  in  outreach  to  the  cities,  towns,  and  local  and 
municipal  organizations.  For  example: 

•  The  Department  of  Telecommunications  and  Energy  within  the  Office  of 
Consumer  Affairs  issued  a  Year  2000  survey  questionnaire  in  June  1998  to  all 
electric,  gas,  water,  telecommunications,  and  cable  companies  under  their 
jurisdiction.  Based  on  the  results  of  the  surveys,  DTE  sent  follow-up  requests  to 
these  companies  for  more  detailed  Y2K  project  information.  Beginning  September 
25,  1998,  DTE  is  sponsoring  technical  workshops  for  the  utility  companies  to  discuss 
their  readiness  and  to  share  information.  DTE  is  also  requiring  the  utilities  to  submit 
quarterly  Y2K  status  reports.  Similarly,  DTE  will  be  surveying  the  critical  interface 
entities  and  conducting  technical  workshops  with  them,  as  well.  Other  activities  that 
DTE  has  identified  based  on  the  initial  survey  response  include: 

•  Conducting  a  special  technical  workshop  for  municipalities; 

•  Working  closely  with  other  state  and  federal  agencies  involved  in  monitoring  and 
regulating  the  utilities, 

•  Attending  Bell  Atlantic's  quarterly  customer  interface  workshop;  and 

•  Determining  and  ensuring  that  companies'  and  municipalities'  Y2K  efforts  and 
resources  are  adequate. 

•  The  Department  of  Education  is  reaching  out  to  the  public  schools  in  the 
Commonwealth.  They  have  identified  all  the  administrative  software  packages  in  use 
by  all  of  the  school  districts  across  the  state.  The  major  vendors  have  been  contacted 
regarding  Y2K  compliance  of  their  products  and  DOE  will  disseminate  the 
information  to  the  school  districts.  DOE  has  also  identified  the  most  frequently  used 
desktop  software  in  the  public  school  districts  and  is  publishing  the  compliance  status 
of  those  products  on  its  web  site.  DOE  has  identified  a  need  to  improve  awareness  in 
the  school  districts  across  the  state  and  they  are  committed  to  devoting  more 
resources  to  familiarize  schools  with  the  potential  dangers  of  non-compliance. 

•  The  Division  of  Banks  within  the  Office  of  Consumer  Affairs  began  an  education 
campaign  with  the  Commonwealth  financial  institutions  in  early  1997.  Their  annual 
examinations  of  these  institutions  include  Y2K  compliance  questions  In  addition, 
DOB  has  spoken  on  the  Y2K  issue  at  over  15  industry  sponsored  banking  seminars. 
On  a  quarterly  basis,  the  FDIC,  in  cooperation  with  DOB,  examines  banks  and  credit 
unions  solely  on  Y2K  compliance  status.  Any  financial  institutions  experiencing 
problems  with  their  Y2K  efforts  are  examined  more  frequently  Recently,  the  DOB 
also  surveyed  non-bank  licensees  and  has  begun  examining  them  on  Y2K  status  on  a 
regular  basis. 

•  The  Division  of  Insurance,  also  within  the  Office  of  Consumer  Affairs,  began  an 
awareness  campaign  across  Commonwealth-based  insurers  in  mid- 1997  with  a 
survey.  Based  on  the  results  of  the  survey,  the  DOI  procured  an  independent 
consultant  to  audit  each  Massachusetts  domestic  insurer  for  Y2K  compliance.  The 
DOI  expects  to  complete  the  audit  by  the  end  of  this  calendar  year.  Further  actions 
may  be  taken  based  on  the  results  of  the  audit. 

•  The  Department  of  Revenue  began  an  awareness  campaign  two  years  ago  through 
speaking  engagements  at  various  meetings  and  conferences  of  local  officials,  such  as 
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the  Massachusetts  Municipal  Association,  Collector/Treasurer,  Finance  Committees, 
Accountants/ Auditors,  Management  Information  Directors,  and  Assessors  DOR  also 
conducted  telephone  surveys  of  all  351  cities  and  towns  on  Y2K  readiness.  In 
addition,  DOR  publishes  articles  and  reminders  in  every  issue  of  City  &  Town  and 
maintains  a  web  page  devoted  to  local  government  Y2K  issues.  DOR  has  mandated 
that,  in  order  to  have  a  FY99  tax  rate  set,  communities  must  submit  a  report  from 
their  CFO  on  the  Y2K  compliance  status  of  all  major  municipal  computer  systems. 

•  Over  the  past  three  years  the  Department  of  Housing  and  Community 
Development  has  been  working  with  the  local  Housing  Authorities  across  the  state  to 
raise  Y2K  awareness  and  monitor  compliance.  DHCD  has  discussed  the  Y2K  issue 
at  working  group  meetings,  at  conferences,  and  with  the  major  housing  software 
vendors  in  the  Commonwealth.  DHCD  has  contacted  individually  all  of  the  Housing 
Authorities  that  they  believe  to  be  at  high  risk.  They  have  also  requested  all  Housing 
Authorities  to  verify  their  plans  for  achieving  Y2K  compliance  before  the  end  of 
CY99. 

•  The  Massachusetts  Highway  Department  within  the  Office  of  Transportation  and 
Construction  is  especially  concerned  about  traffic  signals  across  the  Commonwealth. 
The  MassHighway  planning  controllers  group  that  meets  regularly  with  regional 
planning  groups  will  be  addressing  Y2K  issues,  especially  as  it  relates  to  traffic 
signals  at  their  September  meeting. 

•  In  March  1998,  the  Office  of  the  State  Auditor  mailed  a  packet  of  information  to 
every  city  and  town  in  the  Commonwealth.  The  Y2K  PMO  provided  the  Auditor's 
Office  with  copies  of  their  Y2K  booklet.  Year  2000  Compliance,  Meeting  the 
Challenge,  Second  Edition,  to  include  in  the  packet. 
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TOWN  OF  ANDOVER 

MASSACHUSETTS 


Town  Offices  AugUSt  31,1998 

36  Bartlet  Street 
Andover,  MA  01810 
(978)  623-8200 

Val  Asbedian,  Strategic  Planning  Director 
Year  2000  Program  Management  Office 
I  Information  Technology  Division 
Executive  Office  for  Administration  and  Finance 
Commonwealth  of  Massachusetts 
One  Ashburton  Place,  Room  801 
Boston,  MA  02133 

Dear  Mr.  Asbedian: 

I  would  like  to  talce  this  opportunity  to  thank  you  for  coming  to  Andover  on  July  1 4  and 
delivering  an  excellent  presentation  on  Year  2000  issues.  Your  presentation  was  well  tailored  for 
the  diverse  audience  of  municipal  representatives  in  attendance.  You  were  able  to  explain  a 
complex  set  of  issues  in  a  way  that  everyone  could  understand.  At  the  same  time,  you  provided 
sufficient  detail  to  help  even  the  most  informed  individuals  advance  their  understanding  of  this 
unique  problem  and  the  steps  required  to  address  it.  The  resources  you  identified  for  further 
information  were  particularly  helpful  to  the  individuals  who  will  be  the  most  involved  in 
addressing  the  Year  2000  issues  here  in  Andover. 

Your  appearance  served  as  a  catalyst  for  action  for  Andover  and  the  surrounding  towns  who 
sent  representatives  to  the  presentation.  The  strong  attendance  that  we  had  -  in  excess  of  50 
people  -  spealcs  to  the  value  of  providing  direct,  personal  contact  with  a  leader  in  the  field.  Your 
audience  was  not  disappointed.  Everyone  that  I  spoke  to  felt  that  their  time  was  well  spent.  The 
presentation  was  engaging  and  informative.  Most  importantly,  you  addressed  the  specific  set  of 
circumstances  that  affect  municipalities  without  overwhelming  us  with  information  not  directly 
related  to  our  interests. 

You  have  been  instrumental  in  raising  our  awareness  of  this  issue  and  laying  the  groundwork 
for  an  effective  remediation  effort.    Thank  you  again  for  sharing  your  expertise  with  us. 


Very  truly  yours. 


Town  Manager 
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COMMONWEALTH  OF  MASSACHUSETTS 
DEPARTMENT  OF  ECONOMIC  DEVELOPMENT 
1  ASHBURTON  PLACE,  ROOM  2101 
BOSTON,  MA  02108 
Internet:  http://www.state.ma.us/econ 


ARGEO  PAUL  CELLUCCI 


GOVERNOR 


TELEPHONE: 
(617)727-8380 


DAVID  A.  TIBBETTS 


DIRECTOR 


FACSIMILE: 
(617)  727-4426 


MEMORANDUM 


July  21, 1998 


David  A.  Tibbetts,  Director  of  Economic  Development 


residents  and  Executive  Directors  of  Massachusetts  Chambers  of  Commerce 


SUBJECT:     Year  2000 


I  have  enclosed  for  your  review  some  materials  from  the  Commonwealth's  Information 
Technology  Division  concerning  the  Year  2000  computer  "bug,"  an  issue  facing  every  business, 
large  or  small.  The  Year  2000  Program  Management  OfiBce  has  developed  the  attached 
informational  material,  "Meeting  the  Year  2000  Challenge  With  the  Year  2000  Program 
Management  Office,"  to  provide  an  informative  overview  of  the  issue  and  to  introduce  the  Y2K 
Program  Management  Office  as  a  valuable  resource  for  dealing  with  the  "Y2K"  problem. 

These  past  months,  the  Y2K  issue  has  been  receiving  more  and  more  exposure  in  the 
media,  most  of  it  welcome  and  informational,  some  of  it  providing  little  more  than  unwanted 
doomsday  predictions.  Nevertheless,  the  potential  impact  is  real,  and  every  business  in  the 
Commonwealth  will  need  to  develop  aggressive  leadership,  good  information  and  appropriate 
responses  to  remedy  this  looming  problem. 

Please  review  the  enclosed  material,  which  we  encourage  you  to  distribute  to  your  local 
businesses  and  organizations  that  will  be  dealing  wdth  the  Y2K  issue.  We  need  to  achieve  three 
basic  goals  over  the  next  few  months:  (1)  increase  awareness  of  the  potential  hurdles  in  dealing 
with  the  Y2K  issue;  (2)  provide  as  many  informational  and  solution-based  resources  as  possible; 
and  (3)  encourage  every  business  and  organization  within  the  Commonwealth  to  focus  on  this 
issue  without  entering  into  a  panic  mode. 

Additionally,  if  you  haven't  yet  viewed  our  Y2K  website,  please  do  so.  It  contains 
additional  reference  material  and  Project  Management  Office  documents,  answers  to  frequently 
asked  questions  about  Y2K,  and  links  to  other  helpful  websites.  The  URL  for  the  site  is 
http://www.  magnet,  state,  ma.  us/v2k  This  site  should  become  a  continual  resource  for  you  and 
your  local  businesses.  It  is,  and  will  continue  to  be,  constantly  updated  with  the  latest 
information  and  tips  on  this  large  and  complicated  undertaking  we  all  face. 
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Y2K  PMO  Interview  Results  for  Jul.  -  Sep.  1998 


By 

Commonwealth  of  Massachusetts 
Year  2000  Program  Management  Office 
September  22,  1998 


1  Background 


In  June  1997,  ITD's  Strategic  Planning  Group  (SPG)  established  the  Year  2000  Program  Management  Office 
(Y2K  PMO)  to  coordinate  the  Commonwealth's  Year  2000  effort.  The  purpose  of  the  Y2K  PMO  is  to: 

•  Ensure  accurate  monitoring  of  the  Commonwealth's  progress  in  meeting  the  Year  2000  challenge; 

•  Identify  risk  areas  and  risk  mitigation  activities; 

•  Disseminate  lessons  learned  to  state  agencies;  and, 

•  Serve  as  a  Year  2000  resource  to  state  agencies  and  departments  in  the  three  branches  of 
government. 

The  PMO  is  using  an  interview  process  to  monitor  the  status  of  the  Year  2000  projects  being  pert'ormed  by  the 
agencies  in  the  Commonwealth.  This  interview  process  includes  a  determination  of  the  approach  being  used 
by  an  agency  to  identify  its  exposure  to  the  Year  2000  problem  and  to  achieve  Year  2000  compliance.  The 
PMO  monitors  agencies  with  significant  work  remaining  on  a  quarterly  cycle. 

In  addition,  agencies  are  asked  to  identify  their  mission  critical  and  essential  systems  and  to  provide  information 
on  the  strategy  for  and  progress  in  making  these  systems  compliant.  Mission  cntical  systems  are  those; 

•  Which  directly  impact  the  health,  safety,  or  livelihood  of  Commonwealth  citizens, 

•  Which  directly  impact  the  revenue  to  the  state,  or 

•  Whose  loss  would  severely  jeopardize  agency  delivery  of  services. 

Essential  systems  are  those  whose  loss  would  cause  a  dismption  of  some  agency  services  but  the  agency 
could  still  deliver  primary  services.  Note  that  most  agencies  also  have  a  third  category  of  systems,  other 
required",  which  affect  workflow  in  the  agency  but  whose  loss  would  not  significantly  impair  delivery  of  senyices. 
Agencies  are  expected  to  include  all  systems  in  their  Year  2000  projects,  but  the  PMO  is  only  monitoring  the 
status  of  mission  critical  and  essential  systems. 

This  report  compiles  information  obtained  during  the  Jul.  -  Sep.  1998  quarter  to  provide  updated  information  on 
the  agencies  found  in  the  Apr.  -  Jun.  1 998  quarter  to  have  medium  to  high  risk  of  achieving  compliance  in 
accordance  with  the  Y2K  PMO  guidelines  for  redeployment; 

•  January  31 ,  1 999  for  mission  critical  systems  and 

•  May  31 ,  1 999  for  essential  systems. 


2    Summary  of  Agency  Status  for  the  Quarter 
2.1  Interviews 

The  Y2K  PMO  is  cun-ently  monitoring  Year  2000  compliance  efforts  for  169  agencies  in  the  Commonwealth. 
The  list  is  slightly  different  from  the  169  agencies  included  in  the  Apr.  -  Jun.  98  quarteriy  report.  The  changes 
reflect  one  agency  declared  to  be  a  "child"  of  another  agency  and  1  agency  recently  added  by  the  PMO.  The 
agencies  are  classified  as  shown  in  Table  1 . 
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Table  1 .  Y2K  PMO  Agency  Inteiviews  for  Jul.  -  Sep.  1 998 


Agency  Type 

#  of  Agencies 

#  of  Agencies 

»_    %          f%  _____     A  A 

Jut. -Sep.  S8 

Apr.  -  Jun.  98 

A&F 

Constitutional  Offices 

6 

6 

Consumer  Affairs 

10 

10 

Economic  Development 

6 

6 

Education 

1 

1 

Elder  Affairs 

1 

1 

Environmental  Affairs 

-7 

/ 

-7 

/ 

Executive  Offices 

3 

3 

General  Court 

3 

3 

Health  and  Human  Services 

16 

1  / 

Higher  Education 

32 

32 

Housing 

2 

2 

Independent  Agencies 

23 

22 

Judiciary 

5 

5 

Labor  Development 

9 

9 

Public  Safety 

22 

22 

Transportation  &  Constmction 

3 

3 

Total 

169 

169 

For  the  current  quarter,  the  Y2K  PMO  focused  on  agencies  identified  as  Red  (high  nsk)  and  Yellow  (medium 
risk)  in  the  Apr.  -  Jun.  98  quarter.  Interviewers  used  the  interview  forms  shown  in  Attachment  A  and  conducted 
interviews  by  phone  or  in  person.  Risk  criteria  used  for  the  current  quarter  was  very  similar  to  that  used  for  the 
Apr.  -  Jun.  98  quarter. 


2.2    Agency  Status 

Summary  statistics  for  the  agency  Year  2000  projects  are  shown  in  Table  2. 


Table  2.  Agency  Y2K  Project  Status  Summary  for  Jul.  -  Sep.  1 998 


Summ€ffy 

#of  A^ncies 
Jul.- Sep.  ^ 

#  of  Agencies 
Apr. -Jun.  98 

Status 

Green  (low  risk)  based  on  Apr.  -  Jun.  quarter* 

110 

110 

Green  (low  risk)  based  on  Jul.  -  Sep.  quarter 

13 

Yellow  (medium  risk) 

14 

27 

Red  (high  risk) 

31 

32 

Agencies  to  be  interviewed 

1 

Total  Number  of  Agencies  Being  Tracked 

169 

169 

*  With  a  few  exceptions,  these  agencies  were  not  interviewed  during  Jul.  -  Sep.  98. 
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\r-,---\    - --:er  of  changes  in  status  of  Year 2000  cc-i'  ---i  f-r^s  ■;       59  agenda  identifiecl 
a;  =r:  :    r  ;    -  -z'  -Jun.98.  The  changes  aie  summarize::  '  "sze  3 


TaUe  3.  Change  in  NofsxtOj  Y2K  PrDject  Status  from  Previous  Quarter 


Char^  in  Status  from 
A|5f ,  -  Jurt  9«  to 

Jul.  -  s«p.  sa 

:i  of  Red 
Agenejes 
Apr.  -  Jiai.  9$ 

s  Of  Yetk?.v 
Agencies 
Apr.  -  Juft.  9S 

TotaJ 

14 

13 

38 

5 

0 

1 

**A  agency  ■^e'^ed'' 

1 

~cta:  \L.r;D€r  cfAger.aes 

32 

27 

59 

2.3     System  Status 

~ne  159  agenaes  that  the  PMO  is  tracking  have  reported  266  mission  critical  systems  and  191  essential 
systems.  Table  4  gives  the  PMO  s  assessment  of  the  schedule  risk  for  these  systems  and  indicates  that  67^'o  of 
ail  mission  critical  systems  and  83%  of  all  essential  systems  will  meet  the  target  compliance  schedule. 


Table  4.  Summary  of  Schedule  Risk  for  Systems 


Jid.- Sep.  1998 

Apr.- Jun.  1998 

Schedule  Risk 

Mission 
CriticaJ 
SysteTis 

Esser^l 
Systems 

Mission 
Criticai 
Systems 

Essential 
Systems 

High 

67 

22 

73 

30 

Medium 

11 

9 

33 

10 

Low 

87 

86 

155 

152 

Assumed  Low* 

91 

73 

To  t)e  detennined" 

10 

1 

0 

0 

Total 

266 

191 

261 

192 

Agency  was  not  interviewed  this  quarter.  Low  risk  was  assumed  from  status 
detennined  for  previous  quarter. 
**    Requires  agency  interview  or  additional  information. 
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General  Comments 


A.  Scope  Growth.  The  information  in  Table  4  indicates  that  the  number  of  mission  critical  and  essential 
systems  being  reported  to  the  PMO  has  started  to  level  off.  This  can  be  viewed  as  a  "leading  indicator"  that 
scope  growth  for  Y2K  projects  is  also  leveling  off.  However,  some  agencies  may  experience  another 
increase  in  scope  as  desktop  compliance  efforts  and  final  assessments  of  non-IT  devices  reveal 
unexpected  additional  work. 

B.  Regressing  Agencies.  The  information  in  Table  3  similariy  indicates  that  agency  projects  are  becoming 
more  stable.  Although  the  numbers  are  somewhat  "soft"  as  not  all  agencies  were  interviewed  this  quarter, 
the  general  trend  appears  fairly  positive.  While  the  primary  reason  for  this  good  news  is  that  many 
remediation  projects  have  finally  reached  the  testing  phase,  the  PMO  also  believes  that  the  increased 
visibility  of  Y2K  projects  has  also  had  an  impact. 

C.  High  Risk  Systems.  As  shown  in  Table  4,  the  number  of  high-risk  mission  critical  systems  (67)  has  started 
to  decline  (from  73)  but  is  still  too  high.  The  PMO  believes  that  executive  management  in  Massachusetts 
agencies  should  view  this  as  an  unacceptable  number  and  assist  project  teams  in  finding  ways  to  mitigate 
risk  and  develop  contingency  plans. 

D.  Awareness.  Awareness  has  increased  significantly  in  the  past  quarter.  This  is  probably  due  to  the  number 
of  extemal  agencies  requesting  Y2K  information,  in  particular 

•  Recent  CIO  requirement  that  agencies  submit  their  initial  "Agency  Statement  of  Year  2000  Compliance 
Status"  (due  September  14,  1998)  which  requires  signatures  of  executive  management. 

•  New  Year  2000  survey  from  the  Office  of  the  State  Auditor  due  September  1 7,  1 998. 

•  New  CIO  requirements  for  IV&V  and  contingency  planning  for  Y2K  projects. 

E.  Funding  and  Legislative  Support.  The  inclusion  of  the  Y2K  supplemental  funding  of  S20.4M  approved  - 
August  10,  1998  has  relieved  a  great  deal  of  risk  previously  reported  for  Y2K  projects.  However,  this 
funding  is  cun^ently  fully  designated  and  no  longer  includes  a  sizable  reserve  for  unexpected  projects. 

F.  Contingency  Planninq.  Only  a  very  few  agencies  have  started  addressing  the  need  for  contingency  plans 
but  the  PMO  anticipates  this  number  will  increase  during  the  next  quarter. 

G.  Embedded  Systems.  This  remains  a  high  risk  area,  but  agencies  having  significant  exposure  in  this  area 
have  demonstrated  good  progress  this  quarter. 
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4    Agency  Status  by  Secretariat  and  Agency  for  Jul.  -  Sep.  1998 
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Attachment  A 

Example  of  Interview  Forms  for  Jul.  -  Sep.  1 998 


A-l 


( 


(i 


Y2K  PMO  -  Agency 
Status  Netes 


Contact 
Intarvffiwer 


r 


Exposure 

Assesssi'i  CtiBipiete 

All  FsGiliiEB  Date 
PboneWotce  Vender 
PhonsiViMce  Oats 
LANfiOS 

LAN  Mes3§ln^  Sys. 
LAN  Server 
LAN  Dale 

^  PCs 

Preg-forPC  App$ 

Budget  CoftCHflK 
Uitf  ifflde^  Costs 
Staff  CoBCSfls 


Ma|or  Suppliefs  ani  Service 
PravtdHS 


AgencyCsRcerBs 


bitervffiwwNoles 


Ageacy 
Secretsrist 


AgfD 
AgStatIO 


230 


5176 


Reporting  Period 


iHt.  Typ« 


|jul-Sep98 
.  Date  I 


Int 


#  Mtsstos  Crit.  I 

#  Esssfttiai  j 

Vender  Msiageiaent  Program 


Doc'd  Ptan 
Bus.  Cost.  Plan 


Ketwoik 
Cdi^ertents  and 
Sflft-fT  De«ces 


Cerenten  Third 
Party  Software 


Usfwied  Cost 
Desaiptioa 


Staffing  CoBcerns 
Descriptioa 


Old  Mates 


I 


Y2KPM0- 
System  Status 
Notes 


Systan 
Secrei8ti«t 


Ctffltaet 
Interviewer 


r 


SSiD  f 
Sys  ID  f 
Agio  r 


5516 


923 


230 


Repwtifig  PeriiKl 


Isi.  Type 


Descrtptioa 

Agancy  Cmiwlity 

Stmtefy  Qpi'm 
Replacemeat  System 


Can^liance  Stateweat 
Max.DBWBtiaie 
Csnlingency  Pt«n 


Sched  Analysts  Start 
SclwdRem^Oev  SUrt 
ScKed  Test  Start 
Sched  Deptoy 
Failure  Dates 


Ooc'd  Ptoject  ?kh 
Dec'4  Test  Ran 
Pfetfotw  Cofltpliant 
PJatfantiCoffljj.  Date 


Cment  Pfease 

%  Team  frost  {?e§. 
Matnfeaaftcs  Staff 

#  iirrerfaees 

%  Interfaces  Dsfiiwd 

Interface  Coaipl.  Date 

Futitre  Date  Testaij 
Comfiletus  Date 

Apnty  CoRcms 
Sctwdtib  C!i»i^« 


Old  Not«s 


Wif  it  €xj)«nao(» 


Wfedowinf 


Piwt  Year  (FarSest  ISiix  V«litef 
Vendor  | 


Toals 


Data 

Exchartge 

ParlBfifs 


Future 

Date 

Tsstfeg 


|Jul-Sep98 
Int.  Date  f 


Encoding 


f?8«SDB 


Rt*  Areas 


I 


)  $ 


totes  _ 


Y2K  PMO  Interview  Results  for  Apr.-Jun.  1998 


By 

Commonwealth  of  Massachusetts 
Year  2000  Program  Management  Office 
July  22,  1998 


1  Background 


In  June  1997,  ITD's  Strategic  Planning  Group  (SPG)  established  the  Year  2000  Program  Management  Office 
(Y2K  PMO)  to  coordinate  the  Commonwealth's  Year  2000  effort.  The  purpose  of  the  Y2K  PMO  is  to: 

•  Ensure  accurate  monitoring  of  the  Commonwealth's  progress  in  meeting  the  Year  2000  challenge; 

•  Identify  risk  areas  and  risk  mitigation  activities; 

•  Disseminate  lessons  leamed  to  state  agencies;  and, 

•  Serve  as  a  Year  2000  resource  to  state  agencies  and  departments  in  the  three  branches  of 
govemment. 

The  PMO  is  using  an  interview  process  to  monitor  the  status  of  the  Year  2000  projects  being  performed  by  the 
agencies  in  the  Commonwealth.  This  interview  process  includes  a  detennination  of  the  approach  being  used 
by  an  agency  to  identify  its  exposure  to  the  Year  2000  problem  and  to  achieve  Year  2000  compliance.  The 
PMO  monitors  agencies  with  significant  work  remaining  on  a  quarteriy  cycle.  The  PMO  tries  to  interview  all 
agencies  every  six  months. 

In  addition,  agencies  are  asked  to  identify  their  mission  critical  and  essential  systems  and  to  provide  infonnation 
on  the  strategy  for  and  progress  in  making  these  systems  compliant.  Mission  critical  systems  are  those: 

•  Which  directly  impact  the  health,  safety,  or  livelihood  of  Commonwealth  citizens, 

•  Which  directly  impact  the  revenue  to  the  state,  or 

•  Whose  loss  would  severely  jeopardize  agency  delivery  of  services. 

Essential  systems  are  those  whose  loss  would  cause  a  disruption  of  some  agency  services  but  the  agency 
could  still  deliver  primary  services.  Note  that  most  agencies  also  have  a  third  category  of  systems,  "other 
required',  which  affect  workflow  in  the  agency  but  whose  loss  would  not  significantly  impair  delivery  of  services. 
Agencies  are  expected  to  include  all  systems  in  their  Year  2000  projects,  but  the  PMO  is  only  monitoring  the 
status  of  mission  critical  and  essential  systems. 

This  report  provides  infomnation  on  agency  Year  2000  project  status  for  the  Apr.  -  Jun.  1 998  quarter  and  shows 
changes  from  the  Od.  -  Dec.  1997  quarter. 


2    Summary  of  Status  for  the  Quarter 


2.1  Interviews 

The  Y2K  PMO  is  currently  monitoring  Year  2000  compliance  efforts  for  169  agencies  in  the  Commonwealth. 
The  list  is  slightly  different  fomn  the  170  agencies  reported  on  for  the  Oct.  -  Dec.  quarter.  The  changes  reflect 
agency  mergers,  agencies  declared  to  be  "children"  of  other  agencies,  and  2  additional  agencies  recently 
"discovered"  by  the  PMO.  The  agencies  are  classified  as  shown  in  Table  1 . 


Interview  Results  for  Apr.  -  Jun.  1 998 
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Table  1.  Y2KPMO  Agency  Interviews  for  Apr. -Jun.  1998 


Agency  Type 

#  Agencies 
Oct -Dec.  97 

A&F 

20 

20 

Constitutional  Offices 

6 

6 

Consumer  Affairs 

10 

10 

Economic  Development 

6 

7 

Education 

1 

2 

Elder  Affairs 

1              j  1 

Environmental  Affairs 

7 

7 

Executive  Offices 

3 

3 

General  Court 

3 

3 

Health  and  Human  Services 

17 

16 

Higher  Education 

32 

33 

Housing 

2 

2 

Independent  Agencies 

22 

21 

Judiciary 

5 

5 

Labor  Development 

9 

10 

Public  Safety 

22 

20 

Transportation  &  Constmction 

3 

4 

Total 

169 

170 

The  Y2K  PMO  staff  has  updated  Year  2000  project  status  for  these  agencies  using  a  combination  of  interview 
techniques  as  shown  in  Table  2. 


Table  2.  Y2K  PMO  Agency  Interviews  for  Apr.-Jun.  1998 


!»yV    '   '  '  '  

#  of  ^^ncies 
Apr.- 98 

#  Agencies 
Oct-Dec.97 

In  Person 

108 

63 

Phone 

 1 

61 

45 

E-mail 



4 

Not  scheduled  this  quarter 

1  

47 

Unable  to  schedule 

11 

Total 

169 

170 

Examples  of  the  interview  fonns  used  for  this  quarter  are  provided  in  Attachment  A. 
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2.2    Y2K  Project  Status 


The  PMO  assigns  a  quarterly  status  code  -  Green,  Yellow.  Red  -  to  agencies  based  on  infomiation  collected 
from  the  interv/iews.  While  the  criteria  for  the  status  codes  beconnes  increasingly  nnore  stringent  each  quarter, 
status  codes  to  date  have  indicated  likelihood  for  achieving  Year  2000  compliance  for  mission  critical  and 
essential  systems  as  detennined  by  the  Y2K  PMO  using  the  following  milestones: 

■    Mission  critical  systems  shall  be  remediated  or  replaced  and  redeployed  by  January  31 .  1 999  and 

•  Essential  systems  shall  be  remediated  or  replaced  and  redeployed  by  May  31 , 1999. 

"Green"  agencies  are  considered  to  have  low  risk  in  achieving  this  goal:  "Yellow",  medium  risk;  and  "Red", 
significantly  high  risk. 

Two  comments  need  to  be  made  about  the  coding  system: 

1 .   "Green"  does  not  equate  to  "compliance".  Green  agencies  can  have  considerable  work  remaining  to 
do,  e.g.: 

■  Final  regression  testing,  future  date  testing  of  mission  critical  and  essential  systems. 
Verification  that  all  computer  platforms,  harcJware  and  system  support  software  is  compliant. 

■  Testing  interfaces  with  data  exchange  partners. 

•    Installing  compliant  upgrades  for  LANs  and  WANs. 

■  Verification  of  end-user  desktop  equipment  and  applications. 

■  Working  with  vendors  to  ensure  compliance  of  phone  systems  and  embedded  devices  used  in 
office  equipment,  facilities,  and  other  control  systems. 

2    Status  code  assignments  should  be  viewed  as  a  snapshot  in  time  indicating  an  agency's  progress  in 
achieving  compliance.  Changes  in  status  reflect  nomial  project  dynamics,  such  as  staffing/scope 
changes,  newly  identified  risks,  and  recent  break-throughs.  However,  because  the  interview  process 
also  involves  interpersonal  dynamics,  agency  status  variations  may  also  reflect  some  inferences  on  the 
part  of  the  PMO. 

For  the  Oct.  -  Dec.  1997  quarter,  status  codes  were  detennined  using  infomiation  on: 

•  Assessment  status.  The  PMO  had  recommended  baseline  assessments  of  Year  2000  exposure  be 
completed  by  the  third  quarter  of  1997, 

•  Documentation  of  a  Year  2000  wori<plan  and  schedule.  Documented  workplans  and  schedules 
indicating  strong  project  management  techniques  should  have  been  initiated  by  the  third  quarter  of 
1997. 

•  Budget  concems.  Funding  concems  typically  indicate  problems  meeting  Year  2000  project  schedules. 

•  Schedules  for  achieving  compliance  of  mission  critical  and  essential  systems.  Schedules  indicating 
completion  within  the  ITD  guidelines  and  a  reasonable  time  period  for  testing  are  associated  with  lower 
risk. 

•  Other  risk  factors.  Staffing  concems,  comprehensiveness  of  plan  and  approach,  system  complexity 
(e.g.,  size,  interfaces)  also  affect  detemnination  of  risk. 

For  the  Apr.  -  Jun.  1998  quarter,  status  codes  reflect  primarily  agency  schedules  (and  ability  to  maintain 
schedules)  for  achieving  compliance  of  identified  mission  critical  and  essential  systems.  Approach  factors  such 
as  documented  project  plans  are  weighted  much  less  this  quarter  given  the  short  amount  of  time  remaining  as 
their  impact  can  be  discemed  in  the  overall  system  risk.  The  PMO  continues  to  urge  agencies  to  develop, 
maintain,  and  use  accepted  project  management  tools  and  techniques. 

Summary  statistics  for  the  agency  Year  2000  projects  are  shown  in  Table  3. 
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Table  3.  Y2K  Project  Status  Summary  for  Apr.  -  Jun.  1 998 


Summary 

#ofAgefM:ies 
Apr,  ~  Jun.  98 

#  Agencies  i 
Oct- Dec.  97 

status  1 

Green  Oow  risk) 

110 

109 

Yellow  (medium  risk) 

27 

41 

Red  (high  risk) 

32 

14 

Number  of  Agencies  Not  Rated 

0 

6 

Total  Number  of  Agencies 

169  170 

The  data  indicates  a  number  of  changes  in  status  of  Year  2000  compliance  efforts.  The  rating  changes  are 
summarized  in  Table  4. 


Table  4.  Change  in  Y2K  Project  Status  from  Previous  Quarter 


#A9«icies 

Otan^  in  Status 

Apr. -^,1998  vs. 
Oct~Dec.1S97 

Oct  ^  Dec  1997  vs. 
Jul- Sep.  1997 

Improved 

17 

3 

No  Change 

115 

127 

Regressed 

28 

34 

Unknown  or  NA* 

9 

6 

Total 

169 

170 

*  Change  in  status  cannot  be  detemnined  for  agencies  which  were  not 
interviewed  in  both  of  the  quarters  being  compared. 


2.3    System  Status 

The  169  agencies  that  the  PMO  is  tracking  have  reported  261  mission  critical  systems  and  192  essential 
systems.  Table  5  provides  summary  infonnation  on  the  compliance  status  of  these  systems  and  Table  6  gives 
the  PMO's  assessment  of  schedule  risk  for  the  mission  critical  systems. 
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Table  5.  Summary  of  Compliance  Status  for  Systems 


At 

Oct -E>ec.  1997 

Compliance  Status 

Mission 
Critical 

Essential 

Total 

mtSSIuil 

Critical 

Essential 

Total 

Systems; 

Systems 

J     .  .  . 

Systems; 

Systems 

Systems 

Systems^ 

Complianf 

88 
34% 

77 
40% 

165 

70 
32% 

58 
34% 

128 

%  Compliartf 

Noncompliant 

173 
66% 

115 
60% 

288 

147 
68% 

112 
66% 

259 

%  Noncompliant 

All  Systems 

261 

192 

453 

217 

170 

387 

Agencies  with 
Systems 

109 

82 

136** 

101 

81 

131** 

*  Compliant  as  defined  by  the  agency  or  t>eing  retired.  May  not  include  platforms,  system 


support  software,  networks,  and  interfaces. 
Agencies  with  mission  critical  systems  or  essential  systems  or  both. 


Table  6.  Summary  of  Schedule  Risk  for  Systems 


"    Apr.- Jun,  1998  1 

Oct- Dec.  1997 

Mission 

Mission 

Schedule  Risk 

Critical 

Essential 

Critical 

Essential 

\ 

\' 

Systems 

Systems 

Sysisems  j 

Syst^ns 

High 

73 

30 

36 

36 

Medium 

33 

10 

38 

19 

Low 

155 

152 

132 

102 

TBD 

11 

13 

Total 

261 

192 

217 

170 

3    General  Issues/Concerns 


A.  Scope  Growth.  Since  the  Oct.  -  Dec.  1 997  quarter,  the  number  of  mission  critical  and  essential  systems 
has  increased  from  387  to  453  and  the  numt>er  of  agencies  who  are  reporting  infomation  on  mission  critical 
and  essential  systems  has  increased  from  1 31  to  1 36.  The  increase  in  the  numt)er  of  systems  is  pnmarily 
due  to  the  number  of  agencies  which  have  completed  or  refined  their  assessments  in  the  last  6  months 

B.  Regressing  Agencies.  This  quarter,  like  the  Oct.  -  Dec.  1 997  quarter,  nearly  20%  of  the  agencies 
regressed  on  their  projects.  The  regression  6  months  ago  could  be  explained  in  part  by  agencies,  which 
had  recently  launched  Year  2000  projects,  discovering  that  the  effort  was  greater  than  had  been 
anticipated.  Because  all  agency  Year  2000  efforts  should  be  well  established  at  this  point  in  time, 
regression  over  the  last  6  months  is  less  acceptable.  Agencies  in  this  category  need  to  examine  their 
overall  approach  and  try  to  detemnine  the  cause  of  the  slippage,  e.g.: 

•    Executive  commitment. 
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•  Competing  priorities  of  other  projects, 

•  Funding  concerns, 

•  Late,  incomplete,  or  inadequate  inventory  and  assessment, 

•  Inability  to  finalize  strategic  decisions  necessary  for  remediation  (e.g.,  whether  to  remediate  or  to 
replace,  whether  to  use  an  outside  vendor  or  perfonn  the  effort  in-house), 

•  Inability  to  develop  comprehensive  work  plans  and  schedules  for  tackling  the  problem, 

•  Insufficient  staff  training,  and/or 

•  Inadequate  project  management. 

C.  High  Risk  Systems.  The  number  of  high-risk  mission  critical  systems  has  doubled  in  the  last  6  months  to 
73.  While  this  problem  is  related  to  the  number  of  regressing  agencies,  the  PMO  believes  that  the 
Commonwealth  of  Massachusetts  should  view  this  both  as  an  unacceptable  number  and  as  an 
unacceptable  trend. 

D.  Awareness.  Numerous  Year  2000  awareness/educational  activities  have  been  made  available  to  the 
agencies: 

•  Secretary  Baker's  directive  dated  September  29,1 997 

•  Interviews 

•  Liaisons 

•  User  Groups 

•  Year  2000  Days 

•  Meeting  the  Challenge  book  and  web  site 

•  Ad  Hoc  activities,  e.g., 

•  PC  Compliance  -  BIOS  Testing  workshop 

•  Briefing  to  Association  of  Govemment  Accountants 

•  Briefing  to  Association  of  Massachusetts  Association  of  Contributory  Retirement  Systems 
(MACRS) 

•  Briefing  to  Association  of  Information  Technology  Leadership  Team 

•  Briefing  to  Association  of  Massachusetts  Registrars  of  Deeds  Association 

However,  the  PMO  continues  to  see  agencies  that  have  not  attained  the  level  of  commitment  required  to 
effectively  address  and  implement  best  practices: 

•  They  lack  a  single,  designated  Year  2000  coordinator  and  a  dedicated  Year  2000  project  team. 

•  The  business  side  of  the  agency  is  not  actively  involved  with  the  project. 

•  Their  assessments  and  projects  are  not  comprehensive. 

•  Their  work  plans  and  schedules  are  not  documented  or  are  too  "high  level", 

•  They  are  not  adequately  addressing  interfaces  and  dependencies  (e.g.,  can  the  vendor  deliver  on 
time). 

•  They  are  not  allocating  sufficient  resources  (e.g.,  time,  staff,  infrastmcture)  to  testing.  While  the 
PMO  encourages  agencies  to  match  testing  requirements  to  the  criticality  of  the  system,  Y2K 
literature  indicates  that,  in  general,  the  testing  step  is  essential  and  should  not  be  neglected. 

E.  Funding  and  Legislative  Support.  When  the  CIO,  Louis  Gutierrez,  testified  before  the  House  and  Senate 
Committees  on  Science  and  Technology  on  March  11, 1998  about  Year  2000  issues,  the  committee 
members  were  very  supportive  in  their  response.  On  July  31 ,  1998  the  Legislature  passed  a  bill,  which  the 
Govemor  signed,  authorizing  $20.4  million  for  the  Year  2000  effort. 

F.  Agency  Statement  of  Year  2000  Compliance  Status.  The  PMO  has  finalized  this  document  and  will  be 
sending  it  out  to  the  agencies  soon.  Agencies  should  be  required  to  complete  the  fonn,  sign  it,  and  retum  it 
to  the  CIO. 


interview  Results  for  Apr.  -  Jun.  1998  (Web) 
July  22.  1998 


6 


G.  Contingency  Planning.  Only  a  very  few  agencies  have  started  addressing  the  need  for  contingency  plans. 
The  PMO  t)elieves  this  activity  should  begin  imnnediately.  To  support  this  effort,  the  PMO  has  expanded 
the  Agency  Statenrient  of  Year  2000  Compliance  Status  to  include  a  system  impact  description  and  an 
overview  of  contingency  options.  Agencies  with  high  risk  systems  should  be  required  to  complete  these 
two  fonns  immediately  for  review  by  the  PMO. 

H.  Embedded  Systems.  Year  2000  exposure  for  embedded  systems  is  great.  The  problem  seems  to  break 
out  into  two  groups: 

1 .  Devices  used  for  LANsAA/ANs,  phone  systems,  office  equipment,  and  facility 
infrastructure/management.  While  almost  every  agency  has  to  address  items  in  this  group,  the  general 
knowledge  of  the  issues  is  fairiy  well  understood  and  vendor  support  appears  to  be  adequate. 

2.  Devices  used  for  control  systems.  Only  a  few  agencies  are  vulnerable  to  problems  here  but  the  impact 
of  failures  for  this  category  Is  significant,  e.g.: 

■  MBTA  -  devices  which  support  operations  for  rolling  stock  -  switches  and  signals; 

■  Massport  -  airport  security  systems,  airfield  lighting,  flight  infonnation  displays,  fuel  distribution, 
emergency  communications,  toll  collection  and  parking  systems,  fire  boats,  fire  trucks,  energy 
generators,  and  signage; 

Mass  Tumpike  -  toll  collection,  ticket  system,  transponders; 
•    MWRA  -  water  management,  sewage  management  and  treatment; 

■  Statewide  Emergency  Telecommunications  Board  -  devices  supporting  91 1  system; 

■  MassHighway  -  traffic  signals; 

■  Department  of  Environmental  Protection  -  environmental  monitoring  devices  and  lab 
equipment; 

■  Department  of  Food  and  Agriculture  -  lab  equipment; 

■  Department  of  Public  Health  -  hospital/lab  equipment;  and 

■  Bureau  of  State  Office  Buildings  -  State  House  security  system  and  partying  system. 
Additionally,  reconciling  compliance  issues  for  devices  in  this  group  requires  greater  effort.  A  complete 
inventory  is  often  very  difficult  to  obtain  (e.g.,  imagine  the  traffic  signal  problem).  Assessments 
ft-equently  require  external  engineering  expertise.  Additionally,  testing  can  require  critical  decisions. 
For  example,  when  devices  are  widely  distributed  and  hard  to  access,  but  have  significant  health  and 
safety  implications,  the  cost/benefits  of  using  a  sampling  technique  for  testing  are  likely  to  be 
complicated. 

For  both  groups  it  is  important  to  realize  that  vendors  with  compliant  products/upgrades  are  now  reporting 
difficulties  in  meeting  an  increasing  demand. 

I.  New  Funding.  The  PMO  believes  agencies  will  have  new  funding  requirements  in  the  next  few  months  due 
primarily  to  compliance  issues  for  non-IT  or  emt>edded  devices  and  phone  systems.  Additional  money  may 
also  be  required  for  hardware  upgrades  and  additional  testing. 
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Attachment  A 

Example  of  Interview  Forms  for  Apr.  -  Jun.  1 998 


I 


A-  1 


Y2K  PMO  Agency 
Status  Notes 

Contact 
failervievrer 
Olber  Attenikes 

AssessHiest  Csi^lete 

PhoJie  Sys  Vaidoi 
PfafHie  Sys  Ctmtplia])! 
Securiiy  Ctrnipliant 
LAN  Server 
LAN  m$ 
LAN  Cen^teftt 
EmeSCei^iaitt 

Prag/BBifflfPC  App$ 
HumPCs 

Uarehm  af  PC^  Be«g 
Replaced 

\  PC  CompSast 
(BIOS  and  OS) 

Budget  Coftcens 
Unfunded  Co$ts 

Staffing  Cottcerns 
Agency  CoBC*ms 


CofliscttfsrOaEruch 


taterviewer  Notes 


A$eecy 
SemuristlO 


jinformalion  Technology  Divison 


A&F 


r 


$0.00 


Repoftmg  Period 
Date 


AprJun98 


feitflrvfew  Type 


AffOicyStatB 


1042 


I  Mesian  Critical 
Dsc'd  Plan 

Vaidw  MjBtf  pros 


I  bse»!t3l 
Sdiedsle 


OlberlAN  1 

aefttsasd 
Nen-ITlisl 


Has  wiyoJie  ii>  Ajaiev  alteadstfPC  Woikstep 


Caiwren  Third 
Party  Pfflditcts 


Osscription 


OescriptiiHi 


I 


Y2K  PMO  System 
Status  Notes 


Cmitaet 

DeschpitoB 

CrilicalHy 
Compliant 
Strategy  Opltoa 
Repl.Sysleni 

Analysis  Start 
Rem/Dev  Start 
VslidatioB  Start 
Deploy  Start  | 

I  i  4Dflt£)ijiaiw«»a 

Cunsnt  Pfasse 

%  Team  froHi 
Masit.  St»f  I 

i  of  Interfaces 
Interlace  Defaia^ 
tfilerfacts  Te*te4 
Futwe  DateT«s»m|: 

Agency  Coacerns 


Sched.  Cbangfi 


Syston  ID 
AffCTcy  ID 
SecretarialB) 


ICommoweallh  Information  Waretiouse 


SysUm^ 


2359 


jlnformation  Technology  Divison 


A&F 


D^srtng  Petisd  |Apr-Jun98 
Intense*  Type 


intennew  Date 


Q  Wiftdowwg 


CfflCriltcaiy 
Csi^iance  Statesit 
C8riti(^et\cf  Fktt 
RanatMITCbyim 

Oac'd  P«j  Ptan 

0«c*d  Test  flaa 

fUtiim  CdtBplisnt 

Y2KPfst)leiBsN»« 

FnotYrarUtiiiesf  19YY 
Vabel 


iNo 


Vender 


Data  Ei^ai^a 
Pettnefs 


Scttediite  Risk 


fisasenfsrSdiBd 
Change 

Rck  Arets 


ta)ervi«Mrer  Notes 


Attachment  B 

Key  Services  at  Risk 


The  Year  2000  Program  Management  Office  (PMO)  is  working  with  state  agencies  to  identify  major  risk  areas  in 
meeting  the  challenge  of  no  material  dismptions  in  Commonwealth  services  due  to  tum-of-the-century 
automated  processing  problems.  All  of  the  approximately  169  agencies  that  the  PMO  is  monitoring  have 
established  Year  2000  programs  or  projects  to  achieve  this  goal.  While  most  of  the  programs  are  well 
underway,  many  require  appropriate  funding  and  continued  executive  support  to  complete  their  initiatives. 

The  list  below  identifies  state  services  having  risk  of  significant  disruption  due  to  Year  2000  compliance  issues  if 
agency  Year  2000  programs  lose  their  priority  status.  State  services  which  are  cunrently  known  to  be 
dependent  on  additional  Year  2000  funding  coming  available  are  shown  in  bold.  Note  that  the  funding  request 
list  is  very  dynamic.  The  PMO  anticipates  additional  requests  through  the  end  of  this  calendar  year. 


A&F 

Revenue  collection  and  tax  processing 
Employee  payroll 
Wage  reporting 

Security  &  parking  system  for  State  House 
Constitutional  Offices 

Voter  registration 
Consumer  Affairs 

Licensing  and  monitoring  -  insurance,  medical  professionals,  electricians,  plumbers,  etc 
Environmental 

Collecting  &  tracking  environmental  data  -  subject  to  Federal  fines 

Lab  equipment 

Non-IT  monitoring/control  devices 
Fish  &  shell  fish  catch  infomnation 
Licenses  and  citation  tracking 
Campground  reservations 

HHS 

Medicaid  claim  processing 

Financial  eligibility  and  benefits  programs  for  transitional  assistance  programs 

Tracking  and  support  of  juvenile  justice  program 

Patient  tracking  system 

Healthy  Start 

WIC 

Lab  and  hospital  equipment 

Payment  vouchers  to  landlords 
Financial  database  for  nursing  homes 
Higher  Ed 

Financial  systems 
HR  systems 

Student  administration 

Independents  and  Quasi-independents 

DA  court  case  scheduling  and  management  system 

MBTA  operations 

Massport  operations 

MWRA  operations 

Mass  Tumpike  Authority  operations 

Various  financial  systems 


B- 1 


Judiciary 

Case  management 
Court  operations 

Labor 

Collection  and  processing  of  employer  taxes 
Claims  processing 

Client  tracking  for  people  seeking  jobs 
Public  Safety 
911 

Police  dispatch  and  communications 
Fire  inspections 

Inmate  hearing  and  tracking  system 
Parole  management  system 
Victim  witness  tracking  system 

Driving  citations 
Insurance  claims 
Transportation 

Embedded  devices,  such  as  traffic  lights 

Infrastmcture 

Phone  systems 

LAN/WAN,  servers,  PCs,  messaging  systems 

Office  spreadsheets  and  databases 
Interfaces  with  other  agencies 

Wori^ow,  assignments  &  schedules,  time  tracking,  professional  training  records 
Facilities  affecting  employees  and  constituents 
Fire  alanms  and  sprinkler  systems 
HVAC 

Energy  management  system 
Lighting  control  system 

Elevators  and  escalators 


B-2 


1 


Attachment  C 

Statement  of  Year  2000  Compliance  Status 


c-i 


o 


Commonwealth  of  Massachusetts 
Agency  Statement  of  Year  2000  CompHance  Status 


Secretariat: 


Agency  Name: 


Date: 


The  undersigned  confirm  that  the  agency  named  above  is  actively  working  to  achieve  Year  2000 
compliance  in  accordance  with  the  September  29,  1997  directive  fi^om  Charles  Baker,  the 
Commonwealth's  Secretary  of  the  Executive  Office  of  Administration  &  Finance 

Definitions: 

■  Compliance.  The  Massachusetts  Government  User  Group  has  defined  Year  2000 
compliance  thus: 

"Year  2000  compliant  means  information  technology  that  accurately  processes 
date/time  data  (including,  but  not  limited  to.  calculating,  comparing,  and  sequencing) 
fi^om,  into,  and  between  the  twentieth  and  twenty-first  centuries,  and  the  years  1 999 
and  2000  and  leap  year  calculations  Furthermore,  Year  2000compliant  information 
technology,  when  used  in  combination  with  other  information  technology,  shall 
accurately  process  date/time  data  if  the  other  information  technology  properly 
exchanges  date/time  data  with  it." 

■  Mission  critical  systems.  The  PMO  defines  a  mission  critical  system  as  an  IT  or 
embedded  system: 

•  Which  directly  impact  the  health,  safety,  or  livelihood  of  Commonwealth  citizens. 

•  Which  directly  impact  the  revenue  to  the  state 

•  Whose  loss  would  severely  jeopardize  agency  delivery  of  services. 

■  Essential  systems.  The  PMO  defines  an  essential  system  as  an  IT  or  embedded  system 
whose  loss  would  cause  a  disruption  of  some  agency  services  but  the  agency  could  still 
deliver  primary  services. 

The  attached  documents  indicate  the  agency's  status  at  this  time 


Signature  of  Agenc>  Year  2000  Project  Coordinator  Date 


Signature  of  Agenc>  Head  Date 


Signature  of  Cabinet  Secretar>  Date 


Rev:  980722 


Part  1:  Summary  of  Agency  Compliance  Status 
Secretariat:   


Agency  Name: 


Date: 


1 .  All  mainframes  and  midrange  platforms  have  been  checked  (firmware,  operating  systems,  and 
system  support  software,  and  third  party  software)  and  are  compliant. 

Yes   No   Sched  Completion  Date:  

2.  All  PCs  have  been  checked  (BIOS,  operating  system,  and  third  party  software)  and  are 
compliant.  Yes   No   Sched.  Completion  Date:  


3.   All  phone  systems  and  facilities  have  been  checked  and  are  compliant. 

Yes   No   Sched.  Completion  Date:  

4  All  LANs  and  WANs  (servers,  network  software,  hubs,  routers,  and  other  network  devices) 
have  been  checked  and  are  compliant 

Yes   No   Sched  Completion  Date:  

5  Agency  has  completed  an  inventory  of  IT  systems  and  non-IT  (or  embedded)  systems.  The 
inventory  includes  third  party  components  such  as  hardware,  microprocessor-based  devices, 
system  software,  and  application  software. 

Yes   No   Sched.  Completion  Date:  

6.  For  each  item  in  the  inventory,  agency  has  defined  criticality  (mission  critical,  essential,  other), 
assessed  Y2K  exposure,  and  determined  a  Y2K  strategy  (e.g..  upgrade,  retire,  remediate, 
replace). 

Yes   No   Sched.  Completion  Date:  

7.  Agency  Mission  Critical  Systems  (including  non-IT,  end-user,  and  PC  applications) 


System 

Actual  Date 

Sched.  Date 

System 

Compliant 
Version  in 
Production 

Compliant 
Version  in 
Production 

Compliance 

Statement 

Attached 

 1 

Rev:  980722 


Part  1:  Summary  of  Agency  Compliance  Status 


[ency  Essential  Systems  (including  non-IT,  end-user,  anc 

PC  applications): 

o  y  will 

Actual  Date 
Compliant 
Version  in 
Production 

Sched  Date 
Compliant 
Version  in 
Production 

Svstem 
Compliance 
Statement 
Attached 

1 





Signature  of  Agencj  Year  2000  Project  Coordinator  Date 


Rev;  980722 


Part  2:  System  Compliance  Status 
Secretariat:   


Agency  Name: 


System  Name:    Date:  

Criticality  (check  one):  □   Mission  Critical  □  Essential 

Compliance  Status  (check  one):       □   Complete  □   In  Progress 

1.  This  system  will  function  correctly  in  regard  to  dates  for  25  years.  Yes/Planned   No 

(If  "No",  indicate  expected  lifetime  and  provide  rationale.) 


2.   Documentation  for  all  data  structures  used  for  input  or  output  by  the  system  which  have  been 
modified  as  part  of  the  compliance  effort  have  been  updated,  verified,  and  shared  with  data 

exchange  partners.  Yes   No  

(If  "No"  IS  indicated,  provide  rationale.) 


3  All  date  fields  in  data  structures  used  for  data  exchange  use  the  CC YYMMDD  format,  where 
CC  =  century,  YY  =  year,  MM  =  month,  and  DD  =  day  (e.g.,  August  4,  1997  is  formatted 
"19970804".  Yes/Planned  No 


(If  "No"  is  indicated,  complete  the  following  table.) 


Data  Structure 

Exception 

Bridge  In 
Place 

Bridge  Removal 
Date 

4.   All  screens  and  reports  provide  4-digit  year  values.  Yes/Planned   No 

(If  "No",  indicate  expected  lifetime  and  provide  rationale.) 


5.   System  has  been  tested  for  the  following  dates 

•  Sep  9,  1999  Yes/Planned  _  No  _ 

•  Jan.  1,  2000  Yes/Planned  _  No  _ 

•  Feb.  29,  2000.  Yes/Planned  _  No  _ 

•  Dec.  31,  2000.  Yes/Planned  _  No  _ 

(If  no  future  date  testing  was/will  be  performed,  provide  rationale.) 


Signature  of  Agenc>  Year  2000  Project  Coordinator  Date 
Secretariat:    Agency  Name:   


Other  dates  tested  include: 


Rev:  980722 


Part  3:  System  Impact  Description 

System  Name:    Date:  

Criticality  (check  one):  □   Mission  Critical  □  Essential 

Compliance  Status  (check  one):       □   Complete  □   In  Progress 

1 .   Agency  services  that  the  system  supports  (provide  a  brief  description): 


2.   Impact  if  system  is  inoperable  (complete  all  that  apply  or  mark  NA) 


ImDact  Tvoe 

Description 

Expected 
Magnitude 
week) 

Expected 
Magnitude 
(l""  month) 

Expected 
Magnitude 
(1"^  quarter) 

Revenue  Loss 

($) 

($) 

($) 

Fines 

($) 

($) 

($) 

Payments  to 
Citizens 



($) 

($) 

($) 

Payments  to  Corp 
Citizens 

($) 

($) 

($) 

Services  to 
Citizens 

(#  citizens) 

(#  citizens) 

(#  citizens) 

Services  to  Corp. 
Citizens 

(#  businesses) 

(#  businesses) 

(#  businesses) 

Data  Exchange 
Partners 

{#  transactions) 

(#  transactions) 

(#  transactions) 

Other 

1 
i 

3    Known  Year  2000  failure  dates 


Date 

Description 

4    Curtent  remediation  schedule 


Phase 

Start  Date 

Completion 
Date 

Probability 
of  Success 

Comment 

Analysis/Design 

Remediation/Development 

Test/Validation 

Deployment/Rollout 

Signature  of  Agenc>'  Head 
Rev:  980722 
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Commonwealth  of  Massachusetts 
Year  2000  CompUance  and  Validation  Standards 

All  executive  department  agencies  will  utilize  the  following  guidelines  and  standards  in 
implementing  their  Year  2000  projects: 

1 .  Policy  Statements.  Agencies  shall  plan  and  perform  their  Year  2000  projects  in 
accordance  with  the  following: 

■  EOAF  Letter  on  Year  2000  Compliance,  memo  from  Charles  D.  Baker,  Secretary, 
EOAF,  September  29,  1997. 

2.  Guidance  Documents.  The  following  documents  and  templates  are  available  from  the 
Year  2000  Program  Management  Office  (PMO)  or  from  ITD's  web  site  at 

http  ://www.magnet.state.ma.us/y2k/: 

■  Year  2000  Compliance  -  Meeting  the  Challenge,  Second  Edition,  October  1997 

■  "The  Commonwealth  Year  2000  Action  Plan",  Section  2.2. 

■  "Action  Plan  Phases",  Sections. 

■  "Standards  and  Contract  Guidance",  Section  6.  (This  section  includes  the 
Commonwealth's  definition  of  Year  2000  compliance.) 

■  Sample  Year  2000  Project  Plan,  Year  2000  PMO,  June  10,  1998. 

■  Sample  Year  2000  Test  Plan,  Year  2000  PMO,  February  20,  1998. 

■  "Establishing  a  Year  2000  Risk  Management  Process",  Year  2000  PMO,  being 
developed.  (A  PowerPoint  version  dated  July  7,  1998  is  available  from  the 
PMO.) 

■  Year  2000  Contingency  and  Business  Continuity  Planning  Materials,  Year  2000 
PMO,  being  developed. 

■  "Establishing  a  Vendor  Management  Program",  Year  2000  PMO,  May  20,  1998. 

■  Standard  Letter  to  Landlords,  Year  2000  PMO,  January  6,  1998. 

■  "Establishing  a  Year  2000  hiterface  Management  Program",  Year  2000  PMO, 
April  6,  1998. 

■  "LANs,  WANs  and  the  Year  2000",  Year  2000  PMO,  under  development. 

■  PC  Compliance  Materials,  Year  2000  PMO,  portions  under  development. 

3 .  Agency  Year  2000  Project  Documents.  Agencies  shall  develop  and  maintain  Year 
2000  project  documentation  appropriate  to  size,  scope,  and  risks  of  their  respective 
projects  in  accordance  with  the  above-mentioned  guidance  documents.  Additional 
project  documentation  shall  be  developed  as  stated  below. 

■  "Agency  Statement  of  Year  2000  Compliance  Status".  Agencies  shall 
complete/update  this  form  once  a  quarter  and  submit  a  copy  to  the  CIO  via  the 
Year  2000  PMO. 

■  Contingency  Plans.  Agencies  shall  develop  contingency  plans  for  any  mission 
critical  or  essential  system  which  has  been  designated  by  the  PMO  as  RED 
(having  high  risk)  for  more  than  2  consecutive  quarters,  beginning  with  the  Apr.  - 
Jun.  1998  quarter. 

■  Contingency  plans  shall  indicate  sign-off  by  the  Agency  Head. 
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■  A  copy  of  the  contingency  plans  shall  be  submitted  to  the  CIO  via  the  Year 
2000  PMO  by  December  15,  1998  or  within  60  days  of  notification  by  the 
PMO  that  such  plans  are  required. 

■  Business  Continuity  Plans.  Commonwealth-critical  agencies  shall  develop 
business  continuity  plans  to  ensure  rapid  recovery  from  internal  or  external  Year 
2000  failures  that  cause  a  disruption  of  mission  critical  agency  services. 

■  The  CIO  shall  publish  a  list  of  Commonwealth-critical  agencies  no  later  than 
February  15,  1999. 

■  Business  continuity  plans  shall  indicate  sign-off  by  the  Agency  Head  and 
Cabinet  Secretary  or  Department  Director. 

■  A  copy  of  the  business  continuity  plans  shall  be  submitted  to  the  CIO  via  the 
Year  2000  PMO  in  accordance  with  the  following  schedule: 

■  Initial  draft,  including  implementation  costs,  no  later  than  May  31,  1999. 

■  Reviewed  draft  no  later  than  August  31,1 999. 

■  Final  version  no  later  than  October  31,1 999. 

4.  Testing.  Agencies  shall  perform  ftiture  date  testing  for  each  mission  critical  system. 

■  At  a  minimum,  dates  to  be  tested  shall  include  Sept.  9,  1999;  Jan.  1,  2000;  Feb. 
29,  2000;  and  Dec.  31,2000. 

■  Agencies  have  the  option  to  schedule  fiiture  date  testing  in  conjunction  with  their 
fimctional  and  regression  testing  of  remediated  code  or  on  a  copy  of  the 
remediated  code  that  has  been  returned  to  production. 

■  Agencies  shall  complete  fiiture  date  testing  no  later  than  May  31,  1999. 

5.  Independent  Verification  and  Validation  (IV  &  V).  It  is  strongly  recommended  that 
all  agencies  with  substantial  computing  resources  invite  an  independent  entity  (other 
than  the  vendor  selected  to  do  the  remediation)  to  double  check  their  remediated 
code,  as  well  as  their  identification,  remediation,  and  test  procedures. 

■  Commonwealth-critical  agencies  must  either  contract  for  IV  &  V  of  their  most 
critical  systems  or  provide  a  letter  signed  by  the  agency  commissioner  indicating 
why  the  objectives  of  this  review  have  already  been  met. 

6.  Reviews.  Agencies  shall  meet  with  the  PMO  and  provide  information  and  project 
documentation  to  the  PMO  as  necessary  in  the  CIO 's  judgement  to  understand  and 
mitigate  risks  to  the  Commonwealth. 


Agencies  outside  the  Executive  Branch  are  welcome  to  use  these  standards  and  may 
share  information  with  the  PMO,  as  stated  above,  to  indicate  to  the  CIO  their  current 
status  and  risk  mitigation  efforts. 
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RFR  TRANSMITTAL  LETTER 


To: 


Interested  Vendors 


From: 


Marcia  R.  King,  Procurement  Team  Leader  (PTL),  Independent  Verification  &  Validation 


Date; 


06/10/98 


Subject: 


INDEPENDENT  VERIFICATION  AND  VALIDATION  -  ITS04 


The  Independent  Verification  &  Validation  Procurement  Management  Team  (IW  PMT  or  PMT)  is  issuing 
this  RFR  as  a  procurement  mechanism  for  all  government  entities  in  the  Commonwealth  of 
Massachusetts. 

The  statewide  master  services  agreement  will  be  awarded  to  multiple  Independent  Verification  & 
Validation  Bidders  to  provide  a  combination  of  best  value  and  technical  ability  on  Year  2000  Independent 
Verification  &  Validation  services.  The  selected  Bidders  may  be  contracted  to  provide  additional  services 
including,  but  not  limited  to,  assessment  plans,  nsk  management  assessment  and  department  Y2K 
summary. 


The  schedule  of  events  for  this  solicitation,  subject  to  amendment  by  the  PMT,  is: 


EVENT 

DATE 

TIME 

Open  Solicitation  Announcement  in  Comm-PASS 

06/10/98 

Release  of  RFR  to  Comm-PASS 

(Mon.) 

06/10/98 

3:00  PM 

Bidder's  Conference 

(Fn.) 

06/19/98 

10:00  AM 

Bidder's  Written  Questions  Due  Date 

(Fn.) 

06/26/98 

3:00  PM 

IW  PMT  Answers  to  Bidder's  Questions 

(Thurs.) 

07/02/98 

3:00  PM 

Initial  RFR  Response  Open  Date 

(Fri.) 

07/10/98 

3:00  PM 

initial  RFR  Response  Close  Date 

(Fri.) 

07/24/98 

3:00  PM 

Completion  of  Evaluations  (estimated) 

(Fri.) 

07/3198 

(First  Awards  Issued) 

All  notifications,  releases,  and  amendments  to  this  RFR  will  utilize  the  Commonwealth  Procurement 
Access  &  Solicitation  System  (Comm-PASS).  Visit  on  the  Internet  at:  http://www.comm-pass.com/  or 

contact  Comm-Pass  via  phone:  1-888-Ma  State  (  888-627-8283)  E-mail:  Comm-Pass@state.ma.us. 
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PART  1  -  RFR  GENERAL  INFORMATION  AND  MANDATORY  TERMS 
AND  CONDITIONS 

1.0  PURPOSE  OF  THE  PROCUREMENT 

The  Independent  Verification  and  Validation  Procurement  Management  Team  (IW  PMT  or  PMT)  is 
issuing  this  RFR  as  a  procurement  mechanism  for  government  entities  in  the  Commonwealth. 

1.1  GENERAL  INFORMATION 


1.1.1  The  terms  of  801  CMR  21.00:  Procurement  of  Commodities  and  Services  are  incorporated 
by  Reference  into  this  RFR.  Words  used  in  this  RFR  shall  have  the  meanings  defined  in  801 
CMR  21.00.  Additional  definitions  may  also  be  identified  in  this  RFR.  All  terms,  conditions, 
requirements,  and  procedures  included  in  this  RFR  must  be  met  for  a  Response  to  be  determined 
responsive.  If  a  Bidder  fails  to  meet  any  material  term,  condition,  requirement  or  procedure,  its 
RFR  Response  may  be  deemed  unresponsive  and  disqualified.  The  Bidder  should  note  that  the 
RFR  contains  tv\/o  (2)  different  types  of  RFR  specification  language: 


1.1.1.1  If  the  RFR  section  is  prefaced  with  language  such  as:  "shall,"  "will,"  "will  not,"  "may 
not,"  "can  only,"  "prohibited,"  "must,"  and  "required,"  the  Bidder  will  consider  the 
section  to  be  "mandatory,"  or  in  other  words  critical  for  meeting  the  basic  requirements  to 
be  considered  for  a  statewide  contract  as  the  Selected  Bidders. 

1.1.1.2  If  the  RFR  section  is  prefaced  with  language  such  as:  "may,"  "could,"  "suggested," 
and  "requested,"  the  Bidder  will  consider  the  section  to  be  "desirable,"  or  in  other  words 
optional  for  Bidder  to  respond  to  the  statewide  contract. 


1.1.2  Unless  otherwise  specified  in  this  RFR,  all  communications,  Responses,  and  documentation  must 
be  in  English,  all  measurements  must  be  provided  in  feet,  inches,  and  pounds  and  all  cost 
proposals  or  figures  must  be  in  U.S.  Currency.  All  Responses  must  be  submitted  in  accordance 
with  the  specific  terms  of  this  RFR.  Electronic  Responses  may  not  be  submitted  in  response  to 
this  RFR. 


1.1.3  Concerning  this  RFR,  Bidders  are  prohibited  from  communicating  directly  with  any  member  of 
the  PMT  except  as  specified  in  this  RFR,  and  no  other  individual  Commonwealth  employee  or 
representative  is  authorized  to  provide  any  information  or  respond  to  any  question  or  inquiry. 
Bidders  may  contact  the  Procurement  Team  Leader  (reference  RFR  Section  1.6.1)  or  designee 
for  this  RFR  in  the  event  this  RFR  is  incomplete  or  the  Bidder  is  having  trouble  obtaining  any 
required  attachments  electronically  through  Comm-PASS. 

1.1.4  The  Procurement  Team  Leader  (PTL)  may  provide  reasonable  accommodations,  including  the 
provision  of  informational  material  in  an  alternative  format,  for  qualified  Bidders  with  disabilities  or 
other  hardships.  Bidders  requiring  accommodation  shall  submit  requests  in  writing,  with 
supporting  documentation  justifying  the  accommodation,  to  the  PTL.  The  PTL  reserves  the  hght 
to  grant  or  reject  any  request  for  accommodation. 

1.1.5  All  Responses  and  information  submitted  in  response  to  this  RFR  are  subject  to  the 
Massachusetts  Freedom  of  Information  Law,  M.G.L.,  Chapter  66,  Section  10,  and  to  Chapter  4, 
Section  7,  Subsection  26,  regarding  public  access  to  such  documents.  Any  statements  which 
reserve  confidentiality  or  privacy  rights  in  submitted  Responses,  or  are  othenwise  inconsistent  with 
these  statutes,  will  be  void  and  disregarded. 

1.1.6  The  Commonwealth  makes  no  guarantee  that  any  commodities  or  services  will  be  purchased 
from  any  Contract  resulting  from  this  RFR.  Any  estimates  or  past  procurement  volumes 
referenced  in  this  RFR  are  included  only  for  the  convenience  of  Bidders,  and  are  not  to  be  relied 
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upon  as  any  indication  of  future  purchase  levels.  The  Commonwealth  does  not  guarantee  any 
minimum  quantity  of  purchases  from  any  Contract  resulting  from  this  RFR. 

1.1.7  Unless  othenA/ise  clearly  stated  in  this  RFR,  any  reference  to  a  particular  trademark,  trade  name, 
patent,  design,  type,  specification,  producer  or  supplier  is  not  intended  to  restrict  this  RFR  to  any 
manufacturer  or  proprietor  or  to  constitute  an  endorsement  of  any  good  or  service.  The  IW  PMT 
may  consider  clearly  identified  offers  of  substantially  equivalent  goods  and  services  submitted  in 
response  to  such  reference. 

1.1.8  If  a  Bidder  is  unable  to  meet  any  of  the  specifications  required  in  this  RFR,  the  Bidder's  Response 
must  include  an  alternative  method  for  meeting  such  specification  by  identifying  the  specification, 
the  proposed  alternative  and  thoroughly  describing  how  the  alternative  achieves  substantially 
equivalent  or  better  performance  to  the  performance  required  in  the  RFR  specification.  The  IW 
PMT  will  determine  if  a  proposed  alternative  method  of  performance  achieves  substantially 
equivalent  or  better  performance.  The  determination  of  the  IW  PMT  on  the  Bidder's  proposed 
alternative  method  will  be  final. 

1.1.9  The  goal  of  this  RFR  is  to  provide  the  best  value  of  commodities  and  services  to  achieve  the 
procurement  goals  of  the  IW  PMT.  Bidders  proposing  alternatives  which  provide  substantially 
better  or  more  cost-effective  performance  than  achievable  under  a  stated  RFR  specification  or 
Bidders  that  propose  discounts,  uncharged  commodities  and  services  or  other  benefits  in  addition 
to  the  RFR  specifications  may  receive  a  preference  or  additional  points  under  this  RFR  as 
specified. 

1.1.10  The  IW  PMT  and  a  selected  Bidder  may  negotiate  either  during  a  renewal  period  or  as  business 
conditions  require,  a  change  in  any  element  of  Contract  performance  or  cost  identified  in  the 
original  RFR  or  the  selected  Bidder's  or  Contractor's  RFR  Response  which  results  in  lower  costs 
or  better  value  than  was  presented  in  the  selected  Bidder's  or  Contractor's  original  RFR 
Response. 

1.1.11  All  Responses  must  be  presented  using  the  same  numbering  and  ordering  sequence  used  in  this 
RFR  or  as  otherwise  specified. 

1.1.12  Costs  which  are  not  specifically  identified  in  the  Bidder's  Response,  and  included  in  the  resulting 
Contract,  will  not  be  compensated.  The  Commonwealth  will  not  be  responsible  for  any  costs  or 
expenses  incurred  by  Bidders  responding  to  this  RFR. 

1.1.13  If  this  RFR  has  been  distributed  electronically  using  the  Comm-PASS  system,  it  shall  be  the 
responsibility  of  every  Bidder  to  check  Comm-PASS  for  any  addenda  or  modifications  to  this  RFR. 
The  Commonwealth  and  its  subdivisions  accept  no  liability  and  will  provide  no  accommodation  to 
Bidders  who  fail  to  check  for  amended  RFRs  and  submit  inadequate  or  incorrect  Responses. 
Potential  Bidders  are  advised  to  check  the  "last  change"  field  on  the  summary  page  of  RFRs  for 
which  they  intend  to  submit  a  Response  to  ensure  that  they  have  the  most  recent  RFR  files. 

1.1.14  Bidders  may  not  alter  (manually  or  electronically)  the  RFR  language  or  any  RFR  component  files. 
Modifications  to  the  body  of  this  RFR,  its  specifications,  terms  or  conditions,  especially  those 
which  change  the  intent  of  this  RFR,  are  prohibited.  Any  unauthorized  modifications  may 
disqualify  a  Response. 

1 .2       COMMONWEALTH  TERMS  AND  CONDITIONS  &  STANDARD  CONTRACT  FORM 

All  Bidders  will  be  required  to  complete,  execute  and  return  the  following  two  (2)  documents: 

1.   The  Commonwealth  Terms  and  Conditions.  If  the  Bidder  has  already  executed  and  filed 
the  Commonwealth  Terms  and  Conditions,  please  indicate  this  in  your  Response  The 
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Commonwealth  Terms  and  Conditions  shall  be  incorporated  by  reference  into  any  Contract 
for  commodities  and  services  executed  pursuant  to  this  RFR.  A  Bidder  is  required  to  execute 
the  Commonwealth  Terms  and  Conditions  only  once. 


2.   The  Standard  Contract  Form  as  follows 

 X  (a)  included  in  the  Bidder's  RFR  Response.   Failure  to  return  a  completed  and 

executed  Standard  Contract  Form  will  disqualify  the  Bidder's  Response 
 (b)  upon  selection  for  Contract  negotiation  and  execution. 

By  executing  the  Standard  Contract  Form,  the  Contractor  certifies  under  the  pains  and 
penalties  of  perjury  that  it  has  submitted  a  Response  to  a  Request  for  Response  (RFR) 
issued  by  the  IW  PMT  and  that  this  Response  is  the  Contractor's  offer  as  evidenced  by  the 
execution  by  the  Contractor's  authorized  signatory,  that  the  Contractor's  Response  may  be 
subject  to  negotiation  by  the  IW  PMT,  and  that  the  terms  of  the  RFR,  the  Contractor's 
Response  and  any  negotiated  terms  shall  be  deemed  accepted  by  the  IW  PMT  and  included 
as  part  of  the  Contract  upon  execution  of  the  Standard  Contract  Form  by  the  Purchasing 
Agent,  as  authorized  signatory. 


1.3       ELIGIBLE  GOVERNMENT  ENTITIES 


This  statewide  Contract  may  be  used  by  all  agencies  of  the  Commonwealth  of  Massachusetts, 
including  all  Constitutional  Offices,  the  Legislature,  the  Judiciary,  Elected  Offices,  Public 
Institutions  of  Higher  Education,  the  Military  Division  and  Independent  Public  Authorities,  and  all 
other  political  subdivisions  of  the  Commonwealth  including  cities,  towns,  municipalities,  county 
governments,  school  districts  and  other  service  districts,  and  quasi-public  agencies.  In  addition, 
not-for-profit  vendors  currently  providing  human  and  social  services  to  the  Commonwealth  under 
contract,  and  other  entities  designated  in  wnting  by  the  State  Purchasing  Agent  may  use  this 
statewide  Contract. 


1.4  CONTRACT  TERM 


1.4.1  Initial  Term  -  The  initial  term  of  the  contract  resulting  from  the  IW  RFR  is  anticipated  to  start  on 
the  effective  date  of  the  Contract  and  continue  through  June  30,  2000. 

1.4.2  Extensions  -  For  the  Commonwealth  of  Massachusetts,  the  contract  will  include  one  (1)  optional 
12-month  extension  based  upon  the  Bidder's  performance,  cost  and  business  conditions. 

1.4.3  Multiple  Contractors  -  The  Procurement  Team  Leader,  in  consultation  with  the  IW  PMT  may 
elect  to,  after  the  Initial  RFR  Response  Date,  entertain  additional  Bidders  proposals  on  a  quarterly 
basis  (10/98,  01/99,  03/99,  06/99).  In  that  event  that  additional  bidder(s)  are  selected,  the 
Contract  duration  for  the  additional  bidder(s)  will  run  concurrently  with  the  other  Contractor(s)  on 
the  IW  Contract. 


1.5       CONTRACTUAL  ORDER  OF  PRECEDENCE 


The  selected  Bidders  will  establish  with  the  Commonwealth  of  Massachusetts  the  following  order  of 
precedence  in  regard  to  the  execution  of  this  Contract: 


1.  Massachusetts  Terms  and  Conditions; 

2.  Standard  Contract  Form; 

3.  Attachment  D,  Year  2000  Warranty; 

4.  RFR  Issued  by  the  Commonwealth  and  any  subsequent  amendments;  and 

5.  Bidder  Response  Content. 

The  specifications  and  contents  of  the  successful  Bidder's  proposal  will  become  part  of  any  contract 
awarded. 
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1 .6       PROCUREMENT  TEAM  LEADERyCONTACT  PERSON 


1.6.1  Marcia  R.  King,  Procurement  Team  Leader  (PTL),  shall  be  the  main  contact  for  any  Contract 
resulting  from  this  RFR  The  PTL  shall  have  the  final  authonty,  with  the  consultation  of  the  IW 
PMT,  in  all  operational  matters  pursuant  to  this  Contract.  The  PTL  must  approve  amendments, 
alterations,  substitutions,  or  modifications  to  this  contract  prior  to  their  implementation.  The  PTL 
will  from  time  to  time  designate  procurement/contractual  responsibilities  in  her  absence. 


Comm-PASS  Internet  Address: 
Purchasing  Department: 
Address: 

Telephone  #: 

E-Mail  or  Internet  Address: 
RFR  File  Name/Title: 
RFR  File  Number: 

Procurement  Team  Leader/Contact: 
Procurement  Team/Category: 


www.comm-pass.com 

Information  Technology  Division 

One  Ashburton  Place,  Rm  801 

Boston,  MA  02108 

617-973-0711 

marcia.  king@state. ma. us 

Independent  Verification  &  Validation 

ITS04 

Marcia  R.  King 
Information  Technology 


1.6.2  Independent  Verification  &  Validation  PMT  -  The  members  of  the  PMT  perform  several 
functions  in  regard  to  this  RFR  and  the  subsequent  Contract  with  the  Bidder.  The  functions  may 
include  but  are  not  limited  to  research,  evaluation,  contract  management/execution  and 
performance  management.  The  PMT  members  are  as  follows: 


Ms  Marcia  King 

Information  Technology  Division 

Mr  Anthony  DelGrosso 
Department  of  Revenue 

Mr  Val  Asbedian 

Information  Technology  Division 

Ms  Stephanie  Sutliff 
Department  of  Revenue 

Mr  Gerard  Polcarl 
Operational  Services  Division 

Ms  Susan  Foss 

Office  of  the  State  Comptroller 


Mr.  Richard  Burke 

Department  of  Employment  &  Training 


1.6.2  T.  Louis  Gutierrez,  Chief  Information  Officer  (CIO),  Commonwealth  of  Massachusetts  shall 
have  oversight  for  all  information  technology  purchased  in  the  Commonwealth  of  Massachusetts. 
The  CIO  shall  forward  policy  directives  affecting  the  purchase  of  Year  2000  Independent 
Verification  &  Validation  services  in  the  Commonwealth  of  Massachusetts  pursuant  to  this 
Contract.  The  CIO  and  PTL  will  meet  periodically  on  all  operational,  business,  legal  and  policy 
issues  affecting  the  Year  2000  IW  services  from  this  Contract 


1.7       ACCOUNT  MANAGER 


Commonwealth  of  Massachusetts  Account  Manager  -The  Bidder  must  provide  in  its  RFR 
Response,  the  name  of  an  individual  who  will  be  the  Account  Manager  for  the  term  of  the  resulting 
Contract,  The  Account  Manager  will  be  responsible  for  proper  operation  and  administration  of  the 
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Contract  by  the  Contractor.  The  Account  Manager  shall  respond  in  a  timely  nrianner  in  wnting 
unless  instructed  otherwise,  to  all  information  requests  from  the  PTL.  The  Account  Manager  shall, 
upon  request,  attend  meetings  at  the  Information  Technology  Division  (ITD)  or  at  other  sites,  as 
requested  by  the  PTL.  The  Account  Manager  will  be  responsible  for  reports  required  in  this  RFR 
and  to  serve  as  liaison  between  the  Contractor  and  ITD  and  the  eligible  government  entities.  The 
IW  PMT  may  require  the  Contractor  to  relieve  and  replace  the  Account  Manager  if  in  the  IW 
PMT's  opinion  it  appears  that: 

•  The  Account  Manager  does  not  perform  at  the  applicable  skill  level  specified  in  the  Contract; 

•  The  Account  Manager  does  not  deliver  work  which  conforms  to  the  performance  standards 
stated  in  the  Contract;  and/or 

•  Personality  conflicts  with  the  Account  Manager  hinder  effective  functioning  of  the  Contract. 

1.8  PRIME  BIDDER  AND  SUBCONTRACTOR(S) 

The  Commonwealth  requires  a  single  point  of  contact  resulting  from  this  RFR.  Subcontractors  may  be 
used,  but  the  Prime  Contractor  must  accept  full  responsibility  for  any  subcontractor's  performance. 
Bidders  must  provide  a  list  of  all  subcontractors,  a  description  of  each  subcontractor's  responsibilities  and 
signed  letters  of  agreement  betv\/een  the  Bidder,  as  the  Pnme  Contractor,  and  its  subcontractor(s) 
identifying  their  responsibilities  and  their  relationship  to  the  Pnme  Contractor.  The  Bidder  must  notify  the 
PMT  on  any  subcontractor  changes,  additions  and  deletions  throughout  the  term  of  the  Contract.  The 
PMT  has  the  right  to  approve/reject  any  subcontractors. 

The  Bidder,  as  Prime  Contractor,  shall  be  responsible  for  meeting  all  of  the  terms  of  any  contract  resulting 
from  this  RFR. 

1.9  INSTRUCTIONS  FOR  SUBMISSION  OF  RFR  RESPONSES 

The  Bidder  may  respond  to  the  initial  IW  RFR  solicitation  period  starting  on  Friday,  July  10,  1998  at  3:00 
PM  and  ending  Fnday,  July  24,  1998  at  3:00pm  The  RFR  Response  must  be  sealed,  labeled,  and 
submitted  to  ITD  with  the  following  address  and  RFR  #ITS04: 

Ms.  Marcia  R.  King 

Procurement  Team  Leader  -  Independent  Verification  &  Validation 
Information  Technology  Division 
One  Ashburton  Place,  Room  801 
Boston,  MA  02108 
Attention:  OSD  RFR  ITS04 

1.9.1  Paper  Submission  -  The  Bidder  must  submit  one  (1)  ohginal  Response  to  the  RFR  and  six  (6) 

copies  on  8  Va"  x  11"  paper  in  three  (3)  hng  binders.  Both  the  original  and  copies  must  be 
submitted  on  recycled  paper.  All  RFR  Response  copies  should  be  printed  double-sided. 

1.9.2  Reduction  of  Non-recyclable  or  Non-reusable  materials  -  The  Bidder  is  requested  to  minimize 
the  use  of  non-recyclable  or  non  re-usable  materials  such  as  plastic  dividers,  vinyl  sleeves  and 
GBC  binding.  Bidders  are  encouraged  to  use  other  products,  which  contain  recycled  content  in 
their  bid  documents.  Such  products  may  include,  but  are  not  limited  to,  folders,  binders,  paper 
clips,  envelopes,  boxes,  etc.  Unnecessary  samples,  attachments,  or  documents  not  specifically 
requested  in  the  RFR  should  not  be  submitted. 

1.9.3  Electronic  Submission  -  The  Bidder  must  submit  7  copies  of  the  RFR  Response  on  3.5" 
diskette.  The  Bidder  must  use  Microsoft®  Word  for  Windows95,  Version  7.0  or  lower  and 
Microsoft®  Excel  for  Windows95,  Version  7.0  or  lower.  All  copies  of  the  electronic  submission 
must  be  identical  to  information  provided  by  the  Bidder  on  the  corresponding  disk(s).  (Reference 
RFR  Section  1  10  1)     In  the  event  of  a  discrepancy  between  a  paper  submission  and 
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electronic  submission  on  disk,  the  paper  submission  will  prevail.  The  Bidder  is  requested 

to  label  all  disks  including  the  following  information;  Bidder  name,  address,  contact  name, 
telephone  number  and  RFR#  ITS04  The  bidder  must  guarantee  that  all  electronic  submissions 
be  virus-free. 

1.9.4  INDEPENDENT  VERIFICATION  AND  VALIDATION  Submission  Matrix  (Attachment  A)  -  The 
Bidder  is  required  to  complete  the  IW  Submission  Matrix. 

1.9.5  Check-off  Summary  -  The  following  check-off  summary  provides  the  required  content  and 
sequential  order  in  which  the  Bidder's  RFR  Response  package  must  be  presented  to  the  IW 
PMT. 

□  Bidder's  Letter  of  Transmittal  -  Cover  letter  with  this  RFR,  signed  by  the  Individual  on 
Contractor's  Authorized  Signature  Verification  Form  issued  with  this  RFR.  The  Bidder 
must  clearly  state  that  its  RFR  Response  unconditionally  guarantees  that  all  mandatory 
specifications  are  accepted  and  that  the  Response  complies  with  the  IW  requirements. 
The  Bidder  is  requested  to  clearly  state  in  its  RFR  Response  which  specifications  are 
responsive  to  desirable  proposed  goods  and  services.  If  an  alternative  is  proposed,  the 
Bidder  must  identify  the  onginal  specification  and  alternative  proposal. 

□  Attachment  A  -  Independent  Verification  And  Validation  Submission  Matrix 

□  Bidder's  RFR  Response 

□  Attachment  B  -  RFR  Cost  Tables 

□  Attachment  C  -  Mandatory  Firm  Offer 

□  Attachment  D  -  Year  2000  Warranty  Certification  Form 

□  Attachment  E  -  Checklist  Summary 

♦  Standard  Commonwealth  Terms  and  Conditions  -  The  Bidder  must  complete 
and  sign  this  contract  according  to  its  preceding  "Instruction"  page.  The 
document  must  be  unconditionally  signed,  and  submitted  without  alteration.  If  the 
provisions  in  this  attachment  are  not  accepted  in  their  entirety  without 
modification,  the  entire  proposal  offered  in  response  to  this  solicitation  may  be 
deemed  non-responsive. 

♦  Standard  Contract  Form  -  By  executing  this  document,  the  Bidder  certifies, 
under  the  pains  and  penalties  of  perjury,  that  it  has  submitted  a  Response  to  this 
RFR  that  is  the  Bidder's  Offer  as  evidenced  by  the  execution  of  its  authorized 
signatory,  and  that  the  Bidder's  Response  may  be  subject  to  negotiation  by  the 
IW  PMT.  Also,  the  terms  of  the  RFR,  the  Bidder's  Response  and  any  negotiated 
terms  shall  be  deemed  accepted  by  the  Operational  Services  Division  and 
included  as  part  of  the  Contract  upon  execution  of  this  document  by  the 
Purchasing  Agent. 

♦  Massachusetts  Substitute  W-9  Form  -  (If  a  Bidder  has  already  submitted  a 
W-9  form  and  has  received  a  valid  Massachusetts  Vendor  Number,  the  W-9 
form  is  not  required).  If  necessary,  the  Bidder  must  complete,  sign,  and 
submit  the  W-9  form.  This  form  is  required  by  the  Office  of  the  Comptroller  for 
Taxation  Reporting  Information  and  is  used  to  assign  or  confirm  a  Massachusetts 
Vendor  Number.  A  Contract  cannot  be  executed  without  a  valid  Massachusetts 
Vendor  Number  on  file  with  the  Commonwealth.  Business  enterprises  must 
complete  Employer  Identification  Number  only.  Individuals  who  report  income 
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through  their  Social  Security  Number  must  complete  Social  Security  Number 
only.  The  information  on  this  form  will  be  used  to  record  your  place  of  business 
and  where  payments  under  a  state  contract  will  be  sent. 


♦ 


Contractor  Authorized  Signature  Verification  Form 


♦ 


Affirmative  Action  Plan  Form 


□ 


Certificate  of  Tax  Compliance  -  Bidder  must  certify  compliance  with  all  Federal  and 
Commonwealth  tax  laws,  including  M.G.L.  Chapter  62C  Paragraphs  49A.  The  Bidder 
may  do  this  as  a  certification  statement.  Bidders  that  are  based  in  Massachusetts  or 
derive  an  income  in  Massachusetts  are  encouraged  to  apply  for  a  Certificate  of  Tax 
Standing.  Bidders  should  submit  an  application  to: 


The  Certificate  Unit 

Massachusetts  Department  of  Revenue 


200  Arlington  Street 
P.O.  Box  7066 


Chelsea,  MA  02114 
(617)  887-6555 


1.10  CANCELLATION  OF  THIS  PROCUREMENT 

The  Commonwealth  may  cancel  this  RFR  at  any  time.  (Reference  801  CMR  21.06  (7)  Procurement 
Cancellation) 

1 .1 1  CONTRACT  AWARD 

The  PMT  shall  evaluate  all  Bidders'  Responses  meeting  the  requirements  of  the  RFR,  and  make  award(s) 
to  the  Bidder(s)  whose  RFR  Response  provides  the  best  value  to  the  Commonwealth.  The  IW  PMT 
reserves  the  right  to  secure  identical  services  from  other  Bidders. 

1.12  NO  GUARANTEE  TO  PURCHASE 

The  Commonwealth  makes  no  guarantee  that  any  purchases  will  take  place  from  any  contract  resulting 
from  this  RFR. 

1 .1 3  EVALUATION  OF  RFR  RESPONSES  AND  AWARD 

1.13.1  Review  of  Bidder  RFR  Responses  -  RFR  Responses  that  are  submitted  during  the  Initial  RFR 
Response  period  (Fnday,  July  10,  1998  through  Friday,  July  31,  1998)  and  are  responsive  to  all 
the  requirements  of  the  RFR  will  be  evaluated  against  the  PMT  Evaluation  Criteria.  The  IW  PMT 
will  consider  the  following  evaluation  criteria  dunng  its  review  of  Bidder's  RFR  specifications; 

•  IW  Specifications; 

•  Business  Specifications; 

•  Cost  Specifications;  and 

•  Performance/Reporting  Requirements. 

1.13.2  Interviews  -  The  IW  PMT  may  invite  Bidders  to  interview  with  the  IW  PMT.  The  interview  will 
include,  but  is  not  limited  to,  a  presentation  from  the  Bidder,  discussion  on  the  Bidder's  RFR 
response,  IW  Past  Work  experience,  and  questions  and  answers. 

1.13.3  Selection  -  The  Commonwealth  intends  to  qualify  multiple  Bidders.  The  IW  PMT  intends  initially 
to  make  a  multiple  awards  to  the  most  responsive  Bidder(s)  that  meet  the  minimum  requirements 
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of  this  RFR  and  Year  2000  IW  services  and  features  that  will  serve  the  best  interests  of  the 
Commonwealth. 

1.13.4  Award  -  The  Commonwealth  will  award  multiple  contracts  to  the  Bidder  whose  RFR  Responses 
that  best  meets  the  requirements  for  pnce,  value,  and  is  in  the  best  interests  of  the 
Commonwealth. 

1.14  PROPOSAL  ACCEPTANCE  PERIOD 

The  Bidder's  proposal  must  remain  in  effect  for  at  least  90  calendar  days  from  the  deadline  for 
submission  of  the  proposal. 

1.15  DEFINITIONS 

"American  National  Standards  Institute"  (ANSI)  -  An  organization  that  maintains  standards  on  many 
different  topics.  American  National  Standards  Institute,  11  West  42"''  Street,  New  York,  NY  10036. 

"ANSI  X.I 2.850"  -  ANSI  Purchase  Order  Format 

"Bidder"  -  Selected  Bidders. 

"Commonwealth"  -  Commonwealth  of  Massachusetts. 
"CMR"  -  Code  of  Massachusetts  Regulations. 

"Commencement  Date"  -  The  date  on  which  the  programs  are  delivered  by  Selected  Bidders  as 
ordered. 

"Contractor"  -  An  individual  or  organization  that  enters  into  a  Contract  with  a  Department  or  the 
Commonwealth  of  Massachusetts  to  provide  commodities  or  services  and  is  listed  in  the  MMARS  vendor 
file  (see  following  definition  of  MMARS).  For  the  purposes  of  this  RFR,  "Statewide  Contractor  for  Software 
and  Services"  refers  to  Contractors  selected  to  provide  services  under  contract  Price  Agreement  ITS04 
(Software  License  Purchases);  Master  Service  Agreement  BT8H031  (Software  Services  -  Technical 
Support/Education/Training);  and  BT8L411  (Software  Services  -  Maintenance  and  Upgrades). 

"Desirable"  -  RFR  specifications  prefaced  with  language  such  as:  "may,"  "could,"  "suggested,"  and 
"requested,"  will  be  considered  by  the  Bidder  to  be  "desirable,"  or  in  other  words  optional  for  the  Bidder 
to  respond  to  the  statewide  contract  as  the  Selected  Bidders. 

"Documentation"  -  The  user  guides  and  manuals  for  installation  and  use  of  the  program  software. 
Documentation  is  provided  in  CD-ROM,  diskette,  or  bound  form,  whichever  is  generally  available. 

"Employment  Base"  -  Employees  that  are  taxed  by  the  Commonwealth. 

"Enrolling  Customer"  -  Defined  as  (a)  the  Lead  Customer;  (b)  any  Lead  Customer  Affiliate  and/or 
identifiable  division,  business  unit,  office  location  or  eligible  government  entity  defined  in  RFR  section  1.3 
Eligible  Government  Entities. 

"Evaluation  Software"  -  Fully  functional  software  that  is  distributed  by  the  Selected  Bidders  for  testing, 
evaluation  and  training  purposes.  The  eligible  government  entity  is  not  required  to  return  the  evaluation 
software  and  is  permitted  to  register  the  software  with  the  Selected  Bidders  for  future  upgrades.  The 
evaluation  software  has  no  value  since  the  Selected  Bidders  is  distributing  software  that  is  not  fully 
licensed  and  contains  no  liability  to  the  Selected  Bidders  and  no  warranty  to  the  government  entity. 
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"Fiscal  Year"  -  The  year  beginning  with  July  first  and  ending  with  the  following  June  thirtieth  as  defined  in 
M.G.L.  Chapter  4,  Section  7.  This  may  also  be  referred  to  as  the  "State  Fiscal  Year." 

"Internet"  -  In  general,  a  collection  of  networks  connected  to  each  other  using  TCP/IP  technology. 

"Internet  Protocor'  (IP)  -  The  network  layer  for  the  TCP/IP  protocol  suite  widely  used  on  Internet.  IP  is  a 
connection  less,  best-effort  packet  switching  protocol.  It  provides  packet  routing,  fragmentation  and  re- 
assembly through  the  datalink  layer. 

"Independent  Verification  &  Validation"  (IW)  -  IW  is  a  process  to  determine  that  the  requirements  for 
a  project,  be  it  software,  embedded  chip  or  hardware,  are  implemented  correctly  and  completely  and  are 
traceable  to  system  requirements.  Usually  performed  by  an  independent  third  party. 

"Lead  Customer"  -  Commonwealth  of  Massachusetts. 

"Mandatory"  -  RFR  sections  prefaced  with  language  such  as:  "shall,"  "will,"  "will  not,"  "may  not," 
"can  only,"  "prohibited,"  and  "required,"  will  be  consider  by  the  Bidder  to  be  "mandatory,"  or  in  other 
words  critical  for  meeting  the  basic  requirements  to  be  considered  for  a  statewide  contract  as  the  Selected 
Bidders. 

"M.G.L."  -  Massachusetts  General  Laws 

"MMARS"  -  The  Massachusetts  Management  Accounting  and  Reporting  System  established  by  the 
Office  of  the  Comptroller  pursuant  to  M.G.L.  Chapter  7A,  Section  7.  All  payments  to  Contractors  are 
processed  and  recorded  in  MMARS.  Contractors  are  listed  in  a  vendor  file  in  MMARS  by  their  tax 
identification  number. 

"Named  User"  -  An  individual  authorized  by  the  customer  to  use  the  programs  on  the  designed  systems, 
regardless  of  who  is  actively  using  the  programs  at  any  given  time. 

"Open  Buying  on  the  Internet  (OBI)  Standard"  -  An  Internet  Business  Consortium  to  provide  access  to 
easy-to-use,  open,  standards-based  Internet  purchasing  solutions  for  the  procurement  of  high-volume, 
low-dollar,  indirect  goods  and  services.  The  "Internet  Purchasing  Roundtable"  completed  version  1.0  of 
the  OBI  standard  that  includes  a  generic  set  of  requirements,  an  architecture,  and  an  exact  technical 
specification.  For  additional  information  or  a  copy  of  version  1.0  of  the  OBI  standard,  please  visit  the 
Consortium  Web  Site  at;  http:/www.supplyworks.com/obi  or  soon  to  be  http:/www.obi.org 

"Operational  Services  Division  (OSD)"  -  A  Department  of  the  Commonwealth,  within  the  Executive 
Office  for  Administration  and  Finance,  established  pursuant  to  St.  1989,  Chapter  731,  which  is  responsible 
for  the  management  and  oversight  of  procurement  activities  in  the  Commonwealth  of  Massachusetts. 

"Payment  Cycle"  -  The  Commonwealth's  payment  cycle  is  thirty  (30)  calendar  days  from  receipt  of  a 
properly  submitted  invoice  by  the  Statewide  Contractor.  A  Department  or  the  Commonwealth  will  not  incur 
late  penalty  interest  charges  provided  payments  are  issued  within  this  period  but  may  pay  in  a  shorter 
period  to  take  advantage  of  prompt  payment  discounts. 

"Procurement  Management  Team"  (PMT)  -  Representatives  from  various  Departments  that  design 
procurements,  develop  specifications,  conduct  solicitations  and  award  contracts.  The  PMT  also  monitors 
Contractor  performance  and  the  level  of  customer  satisfaction  throughout  the  life  of  the  Contract,  or  may 
delegate  this  effort  at  their  discretion. 

"Program  Office  for  Y2K"  -  The  Y2K  Program  Office  ensures  accurate  monitoring  of  the 
Commonwealth's  progress  in  meeting  the  Year  2000  challenge;  identifing  risk  areas  and  risk  mitigation 
activities;  disseminating  lessons  learned  to  state  agencies;  and  serving  as  a  Year  2000  resource  to  all 
Commonwealth  agencies  and  departments. 
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"Program"  -  The  software  including  media,  documentation  and  updates  distributed  by  the  Selected 
Bidders  for  which  the  government  entity  is  granted  a  license  pursuant  to  this  RFR. 

"Selected  Bidders"  -  Bidder. 

"Transmission  Control  Protocol"  (TCP)  -  A  common  transport  layer  protocol  used  on  the  Internet. 
TCP  IS  built  on  top  of  Internet  Protocol  (IP)  and  is  nearly  always  seen  in  the  combination  TCP/IP  (TCP 
over  IP).  It  adds  reliable  communication,  flow-control,  multiplexing  and  connection-oriented 
communication. 

"Update"  -  A  subsequent  release  of  the  Program  which  the  Selected  Bidders  or  Software  Publisher 
generally  makes  available  for  program  licenses  with  or  without  an  additional  license  fee.  provided  that  the 
government  entity  has  ordered  the  appropnate  support  for  such  licenses  for  the  relevant  time  penod. 
Update  shall  not  include  any  release,  options  or  future  product  which  Selected  Bidders  or  Software 
Publisher  licenses  separately. 

"Value  Added  Services  and  Features"  -  The  RFR  contains  some  very  specific  procurement  protocols 
and  mandatory  Responses  from  the  Bidder.  The  IW  PMT  has  left  room  for  Selected  Bidders  to 
differentiate  themselves  through  value-added  services  and  features. 

"Year  2000  Compliant"  -  Year  2000  compliant  means  information  technology  that  accurately  processes 
date/time  data  (including,  but  not  limited  to,  calculating,  companng,  and  sequencing)  from,  into,  and 
between  the  twentieth  and  twenty-first  centuries,  and  the  years  1999  and  2000  and  leap  year  calculations. 
Furthermore,  Year  2000  compliant  information  technology,  when  used  in  combination  with  other 
information  technology,  shall  accurately  process  date/time  data  if  the  other  information  technology 
properly  exchanges  date/time  data  with  it. 

1.16  SEVERABILITY 

If  any  section  of  the  IW  RFR  or  subsequent  contract  is  deemed  to  be  unenforceable  or  not  compliant  with 
the  Laws  of  the  Commonwealth  of  Massachusetts,  that  section  shall  be  considered  null  and  void  in  the 
applicable  political  entity.  The  remainder  of  the  contract  shall  remain  in  full  force  and  effect.  If  a  section  of 
the  Selected  Bidders  Contract  is  voided,  the  IW  PMT  and  the  Contractor  shall  negotiate  replacement 
Contract  language  to  make  the  Selected  Bidders  Contract  compliant.  If  the  parties  fail  to  negotiate 
replacement  language,  the  Commonwealth  may  exercise  its  rights  under  Termination  for  Convenience, 
Commonwealth  of  Massachusetts  Terms  and  Conditions. 
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PART  2  -  IVV  PROCUREMENT  -  SCOPE  &  SPECIFICATIONS 

2.0       PROCUREMENT  SCOPE 

The  Information  Technology  Division  (ITD)  has  been  assigned  the  responsibility  of  overseeing  the 
Commonwealth's  effort  to  coordinate  and  manage  the  implementation  of  the  century  date  change  on 
systems,  both  PC  based  and  mainframe,  networks,  and  agency  infrastructures.  As  part  of  this  process 
ITD  is  seeking  multiple  contractors  to  conduct  Independent  Verification  &  Validation  (IW)  services,  for 
Massachusetts  state  agencies  to  ensure  their  Year  2000  compliance  is  completed  in  a  satisfactory  and 
timely  manner. 

The  verification  and  validation  process  is  expected  to  evaluate  the  various  systems  or  products  to  ensure 
that  they  meet  all  the  ITD  Year  2000  compliance  requirements.  Every  level  of  the  evolving  system,  from 
the  lowest  level  component  up  to  the  total  assembled  system  is  verified  against  previously  defined 
requirements. 

•  The  IW  contractor  will  conduct  an  independent  verification  and  validation  of  project  plans,  work 
products,  and  deliverables  for  the  contracted  agency 

•  The  IW  contractor  will  perform  the  tasks  necessary  to  ensure  that  project  plans,  work  products 
and  deliverable  are  of  the  highest  quality  consistent  with  the  project  requirements,  and  goals 

•  Ensure  that  project  risks  and  anomalies  in  project  plans,  work  products  and  deliverable  are 
identified  as  early  as  possible  to  allow  for  effective  and  timely  resolution 

•  Ensure  that  steps  for  correcting  anomalies  and  mitigating  risks  are  identified,  documented,  and 
communicated  in  a  timely  manner  so  as  to  reduce  the  negative  impact  of  such  anomalies  and 
risks  on  the  success  of  the  overall  project 

The  IW  Bidders  RFR  response  must  describe  the  IW  bidders  strategy/approach,  methodology,  and 
tools,  to  include  a  task  list  necessary  to  perform  the  IW  services  and  products,  and  a  final  report.  Use  of 
non-proprietary  methodology  and  tools  is  preferred. 

The  IW  Bidder  may  identify  additional  IW  sen/ices  and  deliverables  or  modify  the  IW  services  and 
deliverables  so  long  as  the  bidders  proposed  deliverables  are  consistent  with  the  goals  for  IW  PMT.  Any 
alternative  service  must  be  explained  in  detail  in  the  bidder's  offer,  with  specific  justification  for  each 
alternative. 


2.1       GENERAL  BUSINESS  SPECIFICATIONS 

The  following  RFR  sections  highlight  the  critical  minimum  requirements  for  all  Bidders  on  this  RFR.  The 
Bidder  is  required  to  respond  in  the  "affirmative"  that  the  company  accepts  the  RFR  sections  noted  below. 

•  The  Bidder  must  submit  a  written  certification  statement  that  its  gross  annual  income  from  all 
sources  exceeds  $1  Million.  The  Bidder's  Chief  Financial  Officer  or  Accounting  Firm  can  attest  to 
the  facts  in  a  certification  statement  on  the  appropriate  letterhead.  If  necessary,  the  IW  PMT 
reserves  the  right  to  request  additional  information. 

•  The  Bidder  is  required  to  identify  its  current  employment  and  customer  base.  The  Bidder  is 
required  to  respond  to  the  following  items; 

■  Identify  the  current  employment  base  by  number  of  Full  Time  Equivalent  (FTE)  employees. 
The  Bidder's  Chief  Financial  Officer  or  Accounting  Firm  can  attest  to  the  facts  in  a  certification 
statement  on  the  appropriate  letterhead. 

■  Identify  the  scope  of  the  customer  base  within  all  eligible  government  entities  in  the 
Commonwealth  (names,  contract  number) 
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•  The  Bidder  must  state  whether  or  not  it  or  any  subcontractor  has  filed  for  bankruptcy  protection 
within  the  previous  two  (2)  years.  If  it  has,  the  vendor  must  explain  the  circumstances. 

•  The  Bidder  must,  at  a  minimum,  have  three  years  experience  in  Independent  Verification  and 
Validation  business  services  to  government  or  private  industry. 

•  The  Bidder  must  complete  and  sign  the  Mandatory  Firm  Offer  (Attachment  C)  of  this  RFR.  By 
signing  Attachment  C,  the  Bidder  certifies  that  this  firm  offer  meets  all  of  the  required 
specifications,  requirements  and  procedures  in  this  RFR. 

•  The  Bidder  must  function  as  the  single  point  of  contact  for  the  IW  PMT,  Commonwealth 
department  and  the  Information  Technology  Division,  regardless  of  use  of  a  subcontractor(s). 

•  The  Bidder  represents  him/her  to  be  an  independent  contractor  offering  such  services  to  the 
general  public  and  shall  not  represent  him/her/  or  his/her  employees  to  be  employees  of  the 
Commonwealth  of  Massachusetts  or  the  Information  Technology  Division. 

•  Clarification  of  Responses  -  The  IW  PMT  may  require  the  clarification  of  any  mandatory  and 
desirable  Bidder  RFR  Response.  The  clarification  could  take  the  form  of  written  correspondence 
and/or  interviews  by  the  PTL  and/or  the  IW  PMT  in  order  to  discuss  or  clarify  the  Bidders 
Response.  Further,  the  PMT  retains  the  right  to  visit  any  and  all  locations  of  a  Bidder  in  order  to 
evaluate  the  Bidder's  RFR  Response. 

•  Addenda  to  RFR  -  If  it  becomes  necessary  to  revise  any  part  of  this  RFR  or  if  additional  data  is 
necessary  to  clarify  any  of  its  provisions,  a  supplement  will  be  posted  on  Comm-PASS.  The 
Commonwealth  reserves  the  hght  to  amend,  alter  or  change  the  RFR  at  any  time  prior  to  the 
Award.  (Reference  RFR  section  1.1.13) 

•  IW  Services  Pricing  -  The  Bidder,  after  signing  the  Contract,  must  adhere  to  all  pricing  included 
in  the  Contract  unless  otherwise  indicated  in  this  RFR  or  negotiated  by  the  Procurement  Team 
Leader  and  the  IW  PMT. 

•  Fixed-Rate  Quotes  for  IW  Services  -  The  Bidder  must  adhere  to  and  guarantee  all  prices  quoted 
to  departments  unless  both  the  department  and  contractor  agree  in  writing  to  a  change  in  the 
scope  of  services. 

•  Hourly  Rates  Ranges  -  Bidders  are  required  to  include  in  Attachment  B  -  Pricing  Tables,  hourly 
rate  ranges  the  department  or  agency  will  pay  for  Year  2000  IW  services.  The  hourly  rate  ranges 
will  be  fixed  for  the  initial  term  of  the  contract  (Reference  RFR  section  1.4.1).  The  hourly  rate 
ranges  may  increase  up  to  3%  in  the  extension  year,  starting  July  1,2000. 

•  Periodic  Hourly  Rates  Range  Verification  -  The  Bidder  will  be  required  to  present,  at  least  on  an 
annual  basis,  verification  reports  that  certify  that  the  Contract  is  compliant  with  its  Hour  Rate 
Ranges. 

•  Government  Tax  Exemption  -  All  items  covered  under  this  Contract  are  exempt  from  sales  tax. 
Therefore,  requisition  forms  supplied  by  the  Awarded  Bidder  must  not  include  a  sales  tax  entry. 

•  Shipping  and  Delivery  -  Fee  Exemption  -  All  items  covered  under  this  Contract  are  exempt  from 
shipping  charges.  The  Bidder  must  not  include  shipping  charges  on  any  invoice. 

•  Procurement  Cancellation  -  The  IW  PMT  retains  the  right  to  cancel  this  Procurement  at  any  time 
before  a  Contract  has  been  executed,  in  which  event  the  Commonwealth  will  reject  any  and  all 
Responses  received  in  response  to  this  RFR. 
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•  Bidder  Disqualification  -  If  a  Bidder  fails  to  meet  any  consequential  or  material  term,  condition, 
requirement  or  procedure,  its  RFR  Response  may  be  deemed  unresponsive  and  disqualified. 
(Reference  RFR  section  1.1.1) 

•  Bidder  RFR  Submissions  -  The  RFR  Responses  and  information  received  will  become  the 
property  of  the  Commonwealth  of  Massachusetts. 

•  Default  -  Any  event  that  includes,  but  is  not  limited  to  following  events,  may  activate  the  default  of 
the  Contractor  under  this  contract: 

1.  Any  determination  by  the  PTL  and  the  IW  PMT  that  the  business  relationship 
with  eligible  government  entities  has  deteriorated; 

2.  Any  material  misrepresentations  made  by  Contractor;  or 

3.  Any  failure  by  the  Contractor  to  perform  any  of  its  obligations  under  this  contract, 
including  but  not  limited  to,  the  following; 

■  failure  to  commence  performance  of  this  contract  at  the  time  specified  due  to 
a  reason  or  circumstance  within  the  Contractor's  reasonable  control; 

■  failure  to  perform  this  contract  with  sufficient  personnel,  software  licenses, 
services  or  with  sufficient  material  to  ensure  the  completion  of  this  contract 
within  the  specified  time  due  to  a  reason  or  circumstance  within  the 
Contractor's  reasonable  control; 

■  failure  to  perform  this  contract  in  a  manner  reasonably  satisfactory  to  the  PTL 
and  the  IW  PMT; 

■  failure  to  promptly  comply,  within  reasonable  time,  with  requests  for  IW 
services  ; 

■  discontinuance  of  the  services  for  reasons  not  beyond  the  Contractor's 
reasonable  control; 

■  failure  to  negotiate  replacement  contract  language  after  determination  was 
made  that  a  contract  provision  is  void; 

■  failure  to  comply  with  a  material  term  of  this  contract,  including  but  not  limited 
to,  provision  of  insurance  and  nondiscrimination;  or 

■  any  other  acts  specifically  and  expressly  stated  in  this  contract  as  constituting 
a  basis  for  termination  of  this  contract. 


2.2       IW  BUSINESS  SPECIFICATIONS 

•  The  Bidder  must  make  available  periodically,  to  the  contracting  department  and/or  the  Information 
Technology  Division,  all  information  on  IW  services  covered  by  the  contractor(s). 

•  The  Bidder  shall  make  available,  in  both  hard  and  electronic  versions,  all  documentation  and 
reports  developed  by  the  contractor.  The  documentation  and  reports  shall  become  the  property  of 
the  Commonwealth  of  Massachusetts  and  retained  by  the  department  and  Information 
Technology  Division. 

•  The  Bidder  shall  agree  that  all  discussions  or  information  gained  shall  be  considered  confidential 
and  that  no  information  gathered  by  the  contractor  shall  be  released  to  the  general  public  without 
prior  written  consent  of  the  department  and  review  by  the  Information  Technology  Division. 

•  The  Bidder  and  their  subcontractor(s)  shall  not  hire  any  Commonwealth  of  Massachusetts 
employee  until  the  employee  has  been  out  of  state  government  for  one  (1)  year.  The  Bidder  must 
refer  any  and  all  questions  regarding  employment  of  Commonwealth  staff  to  the  State  Ethics 
Commission. 

•  The  Bidder  will  perform  all  IW  specifications  and  services  in  a  manner  acceptable  to  the  IW 
PMT,  contracting  department  and/or  the  Information  Technology  Division.  
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•  The  Bidder  will  work  with  the  appropriate  information  technology  professionals  in  each 
participating  department  and  Information  Technology  Division  staff  as  deemed  appropriate 

•  Each  department  will  be  responsible  for  providing  all  necessary  workspace,  office  equipment, 
including  a  desktop  computer  for  the  selected  Bidders  staff. 

•  Each  department  will  be  responsible  for  providing  the  selected  Bidder  with  access  to  all  program 
files,  libraries,  personal  computer  based  systems,  software  packages,  network  systems,  security 
systems,  and  hardware  as  required  to  complete  the  contracted  IW  services. 

•  The  Bidder  must  obtain  approval  from  the  department  before  installing  or  utilizing  any  automated 
tools  or  software  packages. 

•  The  Bidder  must  participate  in  an  introductory  meeting  with  the  information  technology 
professionals  from  each  department  where  the  Bidder  has  secured  a  contract. 

•  The  Bidder  must  participate  in  exit  meeting  with  the  information  technology  professionals  from 
each  department  where  the  Bidder  has  secured  a  contract 

•  The  Bidder  must  be  able  to  provide  qualified  individuals  to  fill  the  technical  positions  identified  in 
RFR  section  2.4  IW  Personnel  Specifications  and  in  Attachment  B  -  Cost  Tables. 

•  The  Bidder  is  requested,  in  narrative  form,  to  demonstrate  their  capability  by  providing  evidence 
of  two  (2)  specific  IW  service  projects  within  the  last  two  (2)  years. 

■  The  Bidder  is  requested  to  provide  a  detailed  description  of  the  I W  service(s)  performed  by 
each  individual,  the  length  of  time  spent  on  each  project  including  the  start  and  end  dates  of 
each  project,  the  specific  systems  environment,  and  the  number  of  individuals  who  worked  on 
each  project. 

■  The  Bidder  is  requested  to  provide  a  statement  summarizing  the  status  of  the  project  and  if 
the  project  was  completed  to  the  client's  satisfaction. 

•  The  Bidder  is  requested  to  provide  references  for  each  IW  project  described  in  the  preceding 
paragraphs.  The  references  provided  by  the  Bidder  must  include  the  name  of  the  company, 
address,  contact  person,  telephone  number,  months  and  years  of  service.  The  IW  PMT  will 
utilize  the  references  to  determine  if  the  Bidder  has  the  ability  to  provided  the  IW  services 
requested  in  this  RFR. 

•  The  Bidder  may  not  reference  any  project(s)  that  were  contracted  by  any  member  of  the  I W 
PMT  (reference  1.6.2). 


2.3       IW  TECHNICAL  SPECIFICATIONS 

The  Bidder  must  describe  the  IW  strategy,  approach,  methodology  and  tools,  include  a  tasks  list 
necessary  to  perform  IW  activities  and  produce  the  deliverables  outlined  below.  The  IW  PMT 
suggests  that  Bidders  utilize  non-proprietary  methodologies  and  tools  where  ever  appropnate.. 

The  Bidder's  proposal  to  every  department  must  include  a  preliminary  schedule  to  accomplish  the 
IW  activities  and  tasks  to  produce  the  minimum  IW  deliverables  required  for  each  IW 
engagement. 

The  Bidder's  proposal  may  identify  additional  IW  deliverables  and  value-added  services  and 
features,  based  on  the  Bidder's  experience  with  other  IW  proposals,  project  requirements  or 
competitive  environment.  The  additional  deliverables  must  be  specified  at  the  time  of  Bidder(s) 
proposal  to  a  contracting  department.    This  proposal,  including  additional  cost  if  any,  must  be 
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approved  by  the  contracting  department  prior  to  inception  of  work. 

•  Minimum  Bidder  IW  Deliverables  -  The  following  deliverables  have  been  identified  by  the  IW 
PMT  as  the  minimum  Bidder  deliverables  that  are  expected  to  be  produced  and  are  due  on  the 
dates(s)  agreed  to  between  the  contractor(s)  and  the  departments.  An  outline  of  each  deliverable 
and  critena  for  acceptability  will  be  developed  and  agreed  upon  prior  to  development  of  the 
document.  The  outline  and  criteria,  with  any  mutually  agreed  upon  changes,  will  be  used  to 
determine  that  acceptability  of  each  deliverable. 


IW  Activities 

Deliverables 

IW  Assessment  Plan 

IW  Assessment  Plan,  including: 

♦  Purpose 

♦  Scope  of  Work 

♦  Referenced  Documents 

♦  Definitions 

♦  IW  Overview 

♦  Project  Methodology  and  Tools 

IW  Project  Communication 
Plan 

Monthly  Status  Reports,  Including: 

♦  Summary  of  Current  IW  activities 

♦  Planned  IW  activities  for  the  next  month 

♦  New  Issues  and  Risks 

♦  Status  of  Open  Issues  and  Risks 

IW  Risk  Management  Areas 

IW  Risk  Assessment,  to  include: 

♦  Risk  Assessment  Method 

♦  Documentation  of  Identified  Risks 

♦  Recommended  Risk  Mitigation  Strategy 

IW  Department  Summary 

IW  Final  Report,  including: 

♦  Summary  of  all  IW  Activities 

♦  Summary  of  Task  Results 

♦  Summary  of  Anomalies  and  Resolutions 

♦  Lessons  Learned/Best  Practices 

♦  Recommendations 

2.4       IW  PERSONNEL  SPECIFICATIONS 

The  contractor  must  provide  qualified  personnel  with  experience  in  year  2000  consulting  to 
conduct  a  verification  and  validation  of  Year  2000  processes.  The  IW  vendor's  proposed  project 
team  must  meet  the  following  minimum  qualifications: 

■  IW  Project  Manager  must  have  a  minimum  of  five  (5)  years  of  experience  with  a  combination 
of  two  or  more  of  the  following:  Business  Process  Reengineering;  Information  Systems 
development;  IW;  Quality  Assurance;  requirements;  definition;  and  analysis;  Configuration 
Management;  and  Systems  Engineering.  The  IW  Project  Manager  must  have  a  least  three 
(3)  years  of  experience  in  I W,  preferably  in  a  similar  role. 

■  IW  Team  Members  (excluding  administrative  support  staff,  if  included  in  the  offer)  must  have 
a  minimum  of  three  (3)  years  of  experience  with  a  combination  of  two  or  more  of  the  following: 
Business  Process  Reengineering;  Information  Systems  development;  IW;  Quality  Assurance; 
requirements;  definition  and  analysis;  Configuration  Management;  and  Systems  Engineering. 

 IW  Team  members  must  have  at  least  one  (1 )  years  of  experience  in  IW.  
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■  IW  Project  Manager  and  Team  Members  must  have  experience  with  large  information 
technology  projects  in  a  similar  function/technical  role.  In  addition,  the  Bidder's  proposed 
Project  Manager  and  Team  Members  must  have  experience  with  the  IW  methodology  and 
tools  described  in  the  vendor's  offer. 


The  Bidder  must  provide  a  statement  certifying  that  they  can  provide  the  IW  personnel  proposed 
in  their  responses  to  the  personnel  specifications  over  the  term  of  the  contract  and  how  the  Bidder 
will  meet  this  commitment. 


•  The  Bidder  must  agree  in  its  RFR  response  that  if  the  company  requests  to  replace  approved 
personnel  on  a  contracting  engagement,  the  Bidder  will  propose  a  replacement  with  equivalent  or 
better  expenence  at  no  additional  cost  to  the  department. 

•  The  Bidder  must  agree  in  its  proposal  that  if  the  IW  PMT,  department  or  Information  Technology 
Division  is  not  satisfied  with  the  performance  of  any  of  the  approved  personnel,  the  department 
will  have  the  right  to  require  the  vendor  to  remove  and  replace  such  personnel. 

•  The  IW  PMT  may  require  the  Contractor  to  relieve  and  replace  the  Project  Manager  if  in  the  IW 
PMT,  department  or  Information  Technology  Division's  opinion  it  appears  that: 

■  The  Project  Manager  does  not  perform  at  the  applicable  skill  level  specified  in  the  Contract; 

■  The  Project  Manager  does  not  deliver  work  which  conforms  to  the  performance  standards 
stated  in  the  Contract;  and/or 

■  Personality  conflicts  with  the  Project  Manager  hinder  effective  functioning  of  the  Contract. 

•  The  Commonwealth  of  Massachusetts  reserves  the  right  to  approve  or  reject  any  of  the 
contractor's  proposed  personnel. 

•  The  Bidder  must  agree  that  no  substitution  of  specified  personnel  identified  in  the  contractor's 
proposal  shall  be  made  without  written  approval  of  the  department 


PART  3  -  IW  PRICING  SPECIFICATIONS 


3.0       IW  PRICING  SPECIFICATIONS  (See  Attachment  B  -  Pricing  Worksheet) 

•  The  Bidder  must  respond  using  the  pricing  format  outlined  in  Exhibits  1,2  &  3. 

•  The  Bidder  must  include  the  price  for  IW  activities,  task(s)  and  preparation  of  required 
deliverables  based  on  the  proposed  approach,  methodology,  and  tools. 

•  The  Bidder  must  complete  and  submit  with  the  RFR  response  the  IW  pricing  specification  matrix 
(Exhibit  1)  in  Attachment  B.  The  Bidder  must  enter  a  range  of  costs  by  entering  a  rate  in  the  low 
rate  box  and  the  high  rate  box  for  each  personnel  specification.  The  Bidder's  price  must  include 
all  standard  business  expenses  (per  diem,  G  &  A,  travel)  that  the  Bidder  incurs  in  connection  with 
the  IW  services. 


Exhibit  1 :  IW  Project  Team 


IW  Position  Title 

Low  Hourly  Rate 

High  Hourly  Rate 

IW  Project  Manager 

$0.00 

$0.00 

IW  Team  Member 

$0.00 

$0.00 

IW  Administrative  Support 

$0.00 

$0.00 
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The  Bidder  after  contract  award,  subject  to  the  approval  of  the  IW  PMT,  may  submit  special 
requests  to  add  personnel  classifications.  The  Bidder  must  include  a  low  rate  and  high  rate  along 
with  a  position  description,  a  proposed  candidate's  resume  and  the  IW  task(s)  on  which  the 
proposed  IW  service  personnel  will  be  utilized. 

The  Bidder  must  list  the  position  title,  number  of  personnel,  number  of  hours,  and  price  per  hour 
for  each  project  team  member  included  in  the  Bidders  offer. 


Important  Note: 

The  PMT  has  included  Exhibits  2  and  3  as  a  suggested  uniform  project  methodology  for  both  the 
contracting  department  and  the  IW  services  contractor.  The  PMT  pricing  worksheet  may  be  modified 
to  meet  the  specific  IW  services  requirements  of  the  contracting  department. 


Exhibit  2:  IW  Project  Team 


IW  Position  Title 

Number  of 

Price  Per 

Extended 

Personnel 

Hour 

Price 

(by  PTE) 

Project  Manager 

0.0 

$0.00 

$0.00 

Team  Member  #1 

0.0 

$0.00 

$0.00 

Team  Member  #2 

0.0 

$0.00 

$0.00 

Team  Member  #3 

0.0 

$0.00 

$0.00 

Administrative  Support 

0.0 

$0.00 

$0.00 

Staff 

Total 

0.0 

$0.00 

$0.00 

Exhibit  3:  IW  Activities  and  Deliverables 


IW  Deliverables 

Deliverables 

Hours 

Extended 
Price 

IW  Assessment 

0.0 

$0.00 

IW  Project  Communication  Plan 

0.0 

$0.00 

IW  Risk  Management  Areas 

0.0 

$0.00 

IW  Department  Summary 

0.0 

$0.00 

Additional  Services/Features 

0.0 

$0.00 

Additional  Services/Features 

0.0 

$0.00 

Total 

0.0 

$0.00 

•  Valued-Added  Services  and  Features  -  The  Bidder  may  offer  additional  discounts  and/or  value- 
added  services  and  features.  The  Bidder  is  requested  to  identify  the  cost  methodology  for  the 
products,  and/or  services  they  are  proposing  in  the  RFR  Response. 

•  When  the  selected  Bidder  provides  a  quote  to  the  contracting  department,  based  on  the  scope  of 
services  and  deliverables,  it  must  include  hours  and  extended  prices.  The  quoted  rates  for  each 
contracting  department  are  fixed  for  the  term  of  the  engagement,  unless  otherwise  amended. 
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PART  4  -  PERFORMANCE  AND  REPORTING  REQUIREMENTS 


4.0       CONTRACTOR  PERFORMANCE  AND  REPORTING  REQUIREMENTS 

The  IW  PMT  is  proposing  to  deliver  a  best  value  contract  witli  multiple  Bidder(s)  that  will  facilitate  the  IW 
needs  of  departments  in  the  Commonwealth.  Furthermore,  the  IW  PMT  through  this  contract  will 
establish  a  partnership  with  the  Bidder,  and  the  IW  PMT  and  the  Bidder  hereby  agree  to  establish 
performance  and  reporting  requirements  to  safeguard  and  ensure  contract  performance.  The  selected 
Bidder(s)  should  be  aware  that  the  IW  PMT  may  alter  performance  and  reporting  requirements  during  the 
term  of  this  Contract  to  meet  the  needs  of  the  Commonwealth. 


4.1  IW  PMT  -  STATE  FISCAL  YEAR  ANNUAL  AND  QUARTERLY  REPORT  SUBMISSION 
The  Bidder  must  deliver  Annual  and  Quarterly  reports  to  the  IW  PMT  within  fifteen  (15)  calendar  days 
after  the  close  of  a  State  Fiscal  Year  Quarter.  The  annual  and  quarterly  reports  will  include  all  prior  and 
current  IW  services  performed  with  the  Commonwealth  under  this  contract.  If  a  submission  deadline  falls 
on  either  a  Federal  and  State  Holiday  or  non-business  day  (Saturday/Sunday)  the  report  will  be  due  on 
the  next  business  day. 


Quarter  Ending  Submission  Deadline  Report  Due 

September  30'"  October  15"  Quarterly 

December  31^'  January  15'^  Quarterly 

March  31''  April  15'^  Quarterly 

June  30'"  July  15'"  Annual  &  Quarterly 

4.2       REPORT  FORMATS 

•  Paper  Submission  -  The  Bidder  must  submit  one  (1)  original  annual  or  quarterly  report  and  two 
(2)  copies  on  8  Vz"  x  11"  paper  in  three  (3)  ring  binders.  Both  the  original  and  copies  must  be 
submitted  on  recycled  paper. 

•  Electronic  Submission  -  The  Bidder  must  submit  reports  on  3.5"  diskette.  The  Bidder  must  use 
Microsoft®  Word  for  WindowsQS,  Version  7.0  or  lower,  Microsoft®  Excel  for  Windows95.  Version 
7.0  or  lower,  and  ,  Microsoft®  Access  for  V\/indows95,  Version  7.0  or  lower.  The  Bidder  must 
label  all  disks  including  the  following  information:  Contractor,  address,  contact  name,  telephone 
number  and  Contract  Number  ITS04. 
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Vendors  Selected  for 
Year  2000  Independent  Verification  and  Validation  Services 


BRC  Technology  Services,  Inc 
Mr.  Jay  Lindsey 

1111  Mockingbird  Lane,  Suite  1400 
Dallas,  TX  75247 
800-800-0945 

CBE  Technology 
Mr.  Warren  Nelson 
50  Redfield  Street 
Boston,  MA  02122 
617-265-4000 

CTA  Commercial  Systems,  Inc 

Mr.  Paul  Barboza 

6903  Rockledge  Road,  Suite  800 

Bethesda,  Maryland  20817 

301-581-3204 

DSD  Laboratories,  Inc. 
Mr.  Michael  Sicuranza 
75  Union  Street 
Sudbury,  MA  01776 
978-443-9738 

Farrington  Associates,  Inc 
Mr.  Thomas  A.  Farrington 
460  Totten  Pond  Rd 
Waltham,  MA  02451 
781-487-7054 

Intermetrics,  Inc. 

Mr.  Richard  H.  Prussman 

23  Fourth  Avenue 

Burlington,  MA  01803 

781-221-6990 


Mehta  Corp. 
Hitesh  Sheth 

175  Cabot  Street,  Suite  420 
Lowell,  MA  01854 
978-275-0500 

New  Horizons  Software,  Inc. 
Chandra  Turaga 
128  Warren  Street 
Lowell,  MA  01852 
978-934-9193 

Renaissance  Worldwide 
Ted  Lyon 

225  Franklin  Street,  17'^  Floor 
Boston,  MA  02110 
617-338-9119 

Sumaria  Systems,  Inc. 

Chandu  Shah 

99  Rosewood  Drive 

Danvers,  MA  01923 

978-739-4200 

Systems  Resources  Corporation 
Dennis  Granville 
128  Wheeler  Road 
Burlington,  MA  01803 
781-270-9228 

Titan  Software  Systems 
Thomas  E.  Konchan 
1115  Elkton  Drive,  Suite  200 
Colorado  Springs,  CO  80907 
719-528-1800 


Note 

 —   < 


THE  COMMONWEALTH  OF  MASSACHUSETTS 
EXECUTIVE  OFFICE  FOR  ADMINISTRATION  AND  FINANCE 
FISCAL  AFFAIRS  DIVISION 
STATE  HOUSE.  ROOM  272 
BOSTON.  MASSACHUSETTS  02133 
(617)  727-2081      FAX  (617)  727-1024 


CHARLES  D.  BAKER 
Secretary 

THOMAS  M.  GRAF 
Budget  Director 


TO:  Secretariat  and  Department 

Chief  Fiscal  Officers  and  Budget  Directors 

FROM:  Thomas  M.  Graf,  Budget  Director  ^  ,  r 

DATE:  August  18,  1998 

RE:  FY1999  Spending  Plan  /  FY2000  Maintenance  Estimate 

Pursuant  to  Section  3  of  Chapter  29  of  the  General  Laws,  "Every  officer  having  cliarge  of 
any  state  agency  which  receives  a  periodic  appropriation  from  the  commonweaith"  is 
required  to  submit  a  spending  plan  /  maintenance  estimate  to  the  Budget  Director. 
Spending  plans  and  maintenance  estimates  are  to  be  completed  and  signed  by  all 
secretariats  and  non-secretariat  departments  according  to  the  schedule  beginning  on 
page  4.  Secretariats  should  coordinate  departments'  work  so  that  secretariat-approved 
plans  can  be  transmitted  to  the  Fiscal  Affairs  Division  by  the  given  due  dates.  Signed 
hard  copy  is  required  only  of  the  department-level  summary  forms.  All  account-level  and 
subsidiary-level  detailed  back-up  should  be  transmitted  electronically  only.  Data  in  the 
Excel  template  files  should  be  transmitted  via  the  Fiscal  Affairs  Division's  sequel  server, 
and  the  new  Explanation  forms  (see  the  last  bullet  below)  should  be  transmitted  via  E- 
mail  in  accordance  with  the  instructions. 


Department  and  secretariat  senior  managers  should  be  aware  of  the  following  key  points 
as  your  staff  develop  these  plans,  and  you  review  and  sign  off  on  them: 

•    Department  Heads  and  Cabinet  Secretaries  are  responsible  for  ensuring  that 
spending  does  not  exceed  the  levels  authorized  in  statute  by  the  Legislature.  The 
only  exceptions  where  this  might  not  be  feasible  are  in  accounts  where  spending  is 
driven  by  circumstances  totally  beyond  the  control  of  the  department,  such  as 
accounts  where  the  client  caseload  is  determined  by  federally-mandated  eligibility 
criteria,  or  where  expenditure  levels  are  mandated  by  statute.  In  any  instance  where 
such  an  "uncontrollable"  deficiency  is  projected,  you  should  discuss  the  potential 
deficiency  with  Cabinet  Secretariat  staff,  where  applicable,  and  with  your  Fiscal 
Affairs  Division  analyst,  before  submitting  your  spending  plan.  If  you  are  projecting  a 
deficiency  in  any  account  where  expenditure  levels  are  not  mandated  by  federal  or 
state  law.  Critical  Commitments  must  be  undertaken  to  eliminate  the  deficiency. 
Critical  commitments  must  be  crafted  so  as  to  eliminate  potential  deficiencies  while 
causing  the  least  possible  disruption  of  the  department's  programs  and  operations. 
Critical  Commitments  should  be  discussed  with  Cabinet  Secretariat  staff,  where 
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applicable,  and  with  your  Fiscal  Affairs  Division  analyst,  before  submitting  your 
spending  plan. 

When  a  department's  spending  plan  has  been  approved,  all  Intersubsidiary  Transfers 
on  the  approved  plan  v^ill  be  automatically  implemented  in  MMARS  by  the  Fiscal 
Affairs  Division.  In  addition,  allotments  will  automatically  be  adjusted  throughout  the 
remainder  of  the  fiscal  year  in  accordance  with  the  quarterly  spending  breakout  on 
the  approved  plan. 

The  Executive  Office  for  Administration  and  Finance  and  its  agencies  are  overseeing 
several  large-scale  undertakings  during  FY1999  which  will  affect  the  budgets  of  other 
state  departments.  Expenses  associated  with  Year  2000  Compliance  and  the 
purchase  of  more  powerful  desktop  computers  to  accommodate  the  increasingly 
sophisticated  spending  plan  templates,  as  well  as  the  new  HR/CMS  personnel  and 
payroll  system,  have  potential  cost  for  all  departments.  Many  departments  will  need 
to  incur  expenses  relating  to  the  Saltonstall  move.  Finally,  several  departments  will 
have  expenses  associated  with  the  Governor's  Clean  State  Initiative.  While  A&F  has 
received  appropriations  to  cover  the  centralized  costs  involved  in  many  of  these 
tasks,  those  appropriations  will  not  be  sufficient  to  cover  all  costs.  Therefore,  Fiscal 
Affairs  Division  analysts  will  be  working  with  departments  who  have  significant  cost 
components  relating  to  these  initiatives  to  identify  surpluses  that  may  be  used  to 
offset  some  of  the  cost. 

Departments  are  instructed  to  budget  for  a  3%  merit  increment  to  base  salary  rates 
for  managers  in  FY1999,  and  to  carry  this  into  FY2000.  Departments  also  are 
instructed  to  budget  for  an  additional  3%  in  FY2000.  The  Human  Resources  Division 
plans  to  file  legislation  this  year  for  a  Managers'  Pay  Plan  which  will  include  a  request 
for  a  reserve  appropriation  to  fund  salary  increases.  However,  we  cannot  predict 
whether  the  Legislature  will  appropriate  reserve  funding  for  this,  so  the  prudent 
course  is  for  departments  to  assume  in  your  spending  plans  that  you  will  need  to 
absorb  this  cost. 

In  general,  departments  are  instructed  to  assume  the  continuation  of  the 
compensation  rates  for  non-management  staff  which  were  in  effect  in  June  1998. 
The  exceptions,  where  settled  collective  bargaining  agreements  require  departments 
to  increment  the  June  1998  rates,  are  listed  in  the  Collective  Bargaining  Costs 
section  of  the  instructions.  This  year's  spending  plan  forms  automatically  calculate 
most  of  the  costs  of  these  increments  for  PMIS  departments.  Detailed  instructions 
on  how  to  reflect  these  costs,  as  well  as  information  on  eligibility  for  reserve  funding, 
are  provided  in  the  Collective  Bargaining  Costs  section  of  the  instructions. 

The  maintenance  estimate  that  we  will  develop  is  simply  a  projection  of  the  amount 
that  would  be  needed  to  maintain  the  June  1999  projected  level  of  sen/ices  through 
FY2000.  It  does  not  constitute  any  sort  of  base  "entitlement"  in  the  budget  process. 
Actual  FY2000  House  1  recommendations  will  need  to  be  developed  by  taking  into 
account  the  Administration's  priorities  and  total  anticipated  FY2000  revenue. 

Two  new  Word  forms  have  been  added  to  the  spending  plan  package  this  year  to 
capture  explanations  for  certain  components  of  spending  and  to  provide  more  back- 
up for  revenue  projections.  These  Word  forms  cannot  be  saved  to  the  Fiscal  Affairs 
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4. 


Division's  SQL  sen/er;  but  should  be  saved  locally,  and  transmitted  to  the  Fiscal 
Affairs  Division  via  E-mail. 

The  forms  and  instruetions  for  the  FY1999  Spending  Plan  /  FY2000  Maintenance 
Estimate  are  available  on  the  Fiscal  Affairs  Division's  Intranet  server  at 
www.fad.state.ma.us.  If  your  department  is  located  within  the  Commonwealth's  Wide 
Area  Network,  you  should  download  the  files  from  that  site.  If  you  cannot  access  that 
site,  please  E-mail  Valerie.Valliant@state.ma.us  to  request  copies  of  the  files.  If  you 
cannot  receive  files  via  E-mail,  you  should  call  Valerie  at  727-2081  ext.  433  and  arrange 
to  get  copies  of  the  files  on  diskette.  Those  few  departments  which  still  are  unable  to 
complete  the  spending  plan  electronically  should  contact  your  Fiscal  Affairs  Division 
analyst  to  arrange  for  hard  copy  forms  and  instructions. 

Because  department  staff  who  communicate  with  the  Fiscal  Affairs  Division's  SQL  server 
using  proper  passwords  have  access  to  sensitive  personnel  and  expenditure  data,  it  is 
important  that  you  protect  your  spending  plan  passwords.  The  Fiscal  Affairs  Division  will 
provide  generic  passwords  with  limited  security  access  to  departments'  systems  staff  for 
testing  purposes,  so  that  departments'  budget  staff  do  not  need  to  share  their 
passwords. 

As  soon  as  possible,  you  should  make  sure  that  you  can  open  and  use  the  files,  and  can 
download  and  transmit  data  from  and  to  the  SQL  server.  It  is  very  important  that  you  let 
us  know  as  soon  as  possible  if  you  are  not  successful  in  opening  or  using  the  files,  or 
exchanging  data. 

I  thank  you  and  your  staff  in  advance  for  the  substantial  work  that  I  know  goes  into  the 
completion  of  these  plans.  I  hope  that  our  continuing  improvements  in  technology  will 
help  to  make  that  job  go  more  smoothly.  Please  feel  free  to  contact  Fiscal  Affairs 
Division  staff  if  you  have  any  questions  on  the  forms  or  instructions.  As  always,  I  would 
urge  you  to  involve  your  Fiscal  Affairs  Division  analyst  in  discussions  about  major 
spending  plan  issues  which  arise  as  you  are  working  on  your  plans.  Our  early 
involvement  usually  improves  the  chances  of  successful  resolution  of  problems,  and 
prevents  delays  in  approving  the  plans. 


cc:      Cabinet  Secretaries  and  Department  Heads 
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DEPARTMENT  LEVEL  FORMS 


Projected  FY1999  Deficiencies.  For  budgeted  fund  direct  appropriation  and  retained 
revenues,  this  amount  should  equal  the  total  of  column  10  on  the  FY1999  Budgetary 
Spending  Summary  for  the  respective  account  types.  For  Intragovernmental  Service  Fund, 
this  amount  should  equal  the  sum  of  column  38  on  all  Account  Summary  v\/orksheets  for  this 
account  type. 

FY1999  Maintenance  Estimate.  For  budgeted  fund  direct  appropriation  and  retained 
revenues,  this  amount  should  equal  the  total  of  the  amounts  entered  in  column  8  on  the 
FY2000  Budgetary  Spending  Summary  for  the  respective  account  types.  For  Expendable 
Trusts/Other,  Federal  Grants  and  Intragovernmental  Service  Fund,  this  amount  should  equal 
the  sum  of  column  48  on  all  Account  Summary  worksheets  for  the  respective  account  types. 

Budgeted  Fund  Departmental  Revenue: 

A&F  FY1999  Estimate.  The  Unrestricted  and  Restricted  total  amounts  are  populated  by  the 
SQL  server  and  should  equal  the  total  A&F  FY1999  estimate  as  displayed  on  the  revenue 
data  query. 

Department  FY1999  Estimate.  The  Unrestricted  and  Restricted  total  amounts  should  equal 
the  totals  of  the  respective  amounts  entered  in  column  25  on  the  Non-Tax  Revenue 
Projections  worksheet. 

Difference  for  FY1999.  Department  FY1999  Estimate  minus  A&F  FY1999  Estimate 

Department  FY2000  Estimate.  The  Unrestricted  and  Restricted  total  amounts  should  equal 
the  totals  of  the  respective  amounts  entered  in  column  40  on  the  Non-Tax  Revenue 
Projections  worksheet. 

Difference  for  FY2000.  Department  FY2000  estimate  minus  A&F  FY1999  estimate. 
Staffing 

For  each  account  type  listed  at  the  left-hand  side  of  the  form,  the  SQL  server  will  enter,  for 
all  accounts  in  each  account  type,  the  July  1,  1998,  actual  FTE  count,  and  the  sum  of  the 
cumulative  end-of-quarter  FTE  projections  appearing  at  the  bottom  of  AA  worksheets. 

Because  this  form  constitutes  the  department's  formal  spending  plan  submission  for 
FY1999,  the  Department  Fiscal  Summary  must  be  signed  by  the  Department  Head  and 
the  responsible  Cabinet  Secretary. 


YEAR  2000  SYSTEM  COMPLIANCE  COSTS  FORM 

USE:  One  for  each  department. 

PURPOSE:     To  document  that  portion  of  actual  FY1998  and  planned  FY1999  and  FY2000 
expenditures  devoted  to  ensuring  that  a  department's  operational  systems 


m:\99fortns\spins7.doc 


Page  34 


DEPARTMENT  LEVEL  FORMS 


(computers,  phones,  etc.)  are  able  to  provide  uninterrupted  service  through 
the  change  in  century. 

STANDARD:  Year  2000  compliant  means  information  technology  that  accurately  processes 
date/time  data  (including,  but  not  limited  to,  calculating,  comparing  and 
sequencing)  from,  into  and  between  the  twentieth  and  twenty-first  centuries, 
and  year  1999  and  2000  and  leap  year  calculations.  Furthermore,  Year  2000 
compliant  information  technology  when  used  in  combination  with  other 
information  technology,  shall  accurately  process  date/time  data  if  the  other 
information  technology  properly  exchanges  date/time  data  with  it. 

INSTRUCTIONS: 

Remember  that  Fiscal  Year  2000  commences  July  1,  1999. 

If  your  department  has  made  no  expenditures  for  the  assessment,  remediation,  or  testing  of 
its  systems  to  ensure  smooth  Year  2000  operations,  and  you  are  positive  that  no 
expenditures  are  required,  enter  an  "X"  in  the  box  at  the  upper  right  on  the  form.  If  this  is  the 
case,  the  remainder  of  the  form  should  be  left  blank,  but  it  must  nevertheless  by  signed  by 
the  Department  Head  and  Cabinet  Secretary,  and  submitted  along  with  your  Department 
Summary  forms. 

If  the  preceding  paragraph  does  not  pertain  to  your  department,  you  must  complete  the  form. 
The  form  is  broken  out  into  three  sections. 

•  Use  the  Assessment  of  Year  2000  Exposure  section  to  document  all  spending  for 
inventory  of  systems  and  analysis  of  potentially  defective  date  handling. 

•  Use  the  Remediation  section  to  document  all  spending  for  the  conversion  or  replacement 
of  software,  including  version  upgrades,  so  that  date/time  data  is  accurately  processed 
regardless  of  year  and/or  century. 

•  Use  the  Testing  section  to  document  all  spending  for  the  testing  of  altered  software, 
including  chargeback  for  computer  hardware  and  communication  services. 

For  each  section,  list  at  the  left-hand  side  of  the  form  all  of  the  account  numbers  from  which 
expenditures  are  planned.  If  you  need  to  add  more  rows,  use  the  Insert  Row  button  in  the 
custom  toolbar. 

In  the  Account  Type  column,  enter  the  appropriate  Account  Type  from  the  following  list: 

01  budgetary  direct  appropriation  or  retained  revenue 

02  capital  outlay 

03  expendable  trust 

04-1     Intragovernmental  Service  Fund 
04- F    federal  grant 

In  the  FY1998  column,  enter  the  amount  spent  during  FY1998  from  each  account  for  all 
types  of  Year  2000  system  compliance  work. 

The  next  column  is  labeled  "Apvd",  which  stands  for  "Approved".  Enter  an  "A"  in  this  column 
where  all  of  the  expenditures  planned  for  FY1999  have  received  the  necessary  approvals  to 
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proceed.  Depending  on  account  type,  necessary  approvals  would  include: 


•  Account 

•  Account 


Type  01; 
Type  02; 


funds  have  been  appropriated 

expenditures  of  appropriated  funds  are  included  in  the 
Information  Technology  Division's  FY1999  Capital  Spending 
Plan 


•  Account 

•  Account 


•  Account 


Type  03; 


Type  04-1: 
Type  04-F 


expenditures  of  available  funds  have  been  approved  by  the 

trustees,  if  applicable 

funds  have  been  appropriated 

federal  grant  has  been  appropriated,  and  funds  have  been 
awarded  by  federal  grantor  agency 


If  a  planned  FY1999  expenditure  does  not  meet  the  relevant  criteria  outlined  above,  leave 
the  "Apvd"  column  blank. 

For  Fiscal  Year  1999,  in  the  Staff  column,  enter  the  amount  of  anticipated  expenditures 
during  FY1999  for  staff  salary,  including  contracted  personnel,  assigned  to  Year  2000  work. 

In  the  Contractor  Services  column,  enter  the  amount  of  anticipated  expenditures  during 
FY1999  for  vendor  support  used  to  remediate  code  or  to  build  new,  replacement  systems 
specifically  for  Year  2000.  New  applications  or  programs  planned  to  be  replaced  for  other 
operational  reasons,  or  due  to  other  legislative  mandates,  should  not  be  included. 

In  the  Software  Tools  column,  enter  the  amount  of  anticipated  expenditures  during  FY1999 
for  software  products/licenses  to  install  Year  2000  compliant  versions  and  products 
designed  to  identify  and/or  "fix"  date-related  code. 

In  the  All  Other  column,  enter  the  amount  of  anticipated  expenditures  during  FY1999  for  any 
other  Year  2000  costs  not  captured  in  the  previous  three  columns. 

In  the  next  four  columns,  enter  the  corresponding  projections  for  Fiscal  Year  2000. 

The  Year  2000  System  Compliance  Costs  form  must  by  signed  by  the  Department 
Head  and  the  responsible  Cabinet  Secretary. 

Note:  If  you  would  like  additional  information  or  assistance  in  understanding  century-date 
change  issues,  you  may  refer  to  the  web  site  at  http://www.eoaf.state.ma.us/y2k.  This  site 
is  available  to  departments  on  the  internal  Wide  Area  Network.  Or  you  may  call  Val 
Asbedian,  Director  of  the  Strategic  Planning  Group,  Information  Technology  Division,  at  973- 
0763. 
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